
Project Overview 

Grants supporting local Landcare groups 

This project is supported by the South West Catchments Council, through funding from the  

Australian Government’s National Landcare Programme. 
swccnrm.org.au 

Project Manager 

Rebecca Higham  and Ryan Munro 

Project Duration 

2015 to 2018 

Key Partners 

Regional NRM and Landcare groups 

Key Achievements 

 13 NRM Groups actively supported 

 45 events 

 

The South West Strategic Groundworks Grants 
program offers funding to the NRM community to 
address local NRM priorities through on-ground 
projects and related activities over a three-year 
period.  

This includes projects that support the adoption of 
sustainable agricultural practices, protect 
biodiversity and sites of ecological value, increase 
the skills and knowledge of the local community in 
NRM and other priority activities identified within 
local and regional NRM plans and strategies.  

The grants are targeted at a select group of not-
for-profit community organisations whose core 
purpose is to directly facilitate and engage the 
community in Landcare.  
 

Strategic Groundworks 



Supporting Landcare 

This project is supported by the South West Catchments Council, through funding from the  

Australian Government’s National Landcare Programme. 
swccnrm.org.au 

Capacity building 

The Strategic Groundworks program provides 
vital capacity to 13 key Landcare organisations in 
the South West. These local organisations are the 
lifeblood of our industry and are key to ensure 
that landowners and farmers are engaged in the 
Landcare movement. 

The funding supports these Landcare 
organisations to employ staff, engage with the 
community and to implement practical on-
ground works.   

Dumbleyung famer, Harley Bairstow, clearly 
values his Landcare Coordinator.   

“We need someone like Claudia Hadlow, our 
Landcare Zone Manager, to drive things,” he said. 

Mr Bairstow has used funds from the Strategic 
Groundworks program to revegetate a 12 hectare 
site on his property that links with the Mount 
Pleasant Reserve to increase biodiversity.  Mr 
Bairstow has been revegetating parts of his farm 
since 1986.   

He believes that Landcare work needs to be 
generational.   

“You need to set a precedence so the next 
generations will carry it on.”  

On-ground 

The on-ground implementation phase has 
commenced with a range of activities being 
carried out including revegetation, fencing creek 
lines, environmental weed control, fauna surveys 
and community engagement workshops. 

The program has provided the facilitated the 
following on-ground outcomes from June 2015 to 
December 2016: 

 45 landcare events 

 67 km of fencing  to protect habitat 

 128, 261 local native seedlings planted 

 155 ha of environmental weed control 

 2.67 tonnes of litter removed 


