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 Executive Summary 

The South West Celebration is an annual event that acknowledges, reflects and most importantly 
celebrates the achievements of the South West NRM and Landcare sectors.   

It recognises the efforts of the tireless community volunteers and hardworking industry 
professionals who dedicate themselves to protecting and caring for our environment and supporting 
farmers to be both profitable and sustainable.  

In 2017, more than 90 delegates travelled from across the region – from Dumbelyung in the East to 
Walpole in the South - to attend the annual South West Celebration at the Collie Ridge Motel.   
Dignitaries included Alannah MacTiernan, Minister for Agriculture and Food, and Mick Murray, 
Member for Collie-Preston.  

Themed What’s next for NRM in the South West?, the two-day event featured an interesting 
conference-style program with well-regarded guest speakers including Adrian Ward from the 
Wentworth Group of Concerned Scientists and quality professional development and networking 
opportunities.  

Field trips to Honeymoon Pool and Potters Gorge, in the Wellington National Park, gave attendees a 
chance to get out into the great outdoors and experience the beauty of the Collie River Valley region 
first hand.  While a cultural walking tour with Troy Bennell, from Ngalang Wongi Aboriginal Cultural 
Tours, provided an opportunity for attendees to learn more about local Noongar culture.  

An event highlight was the on Country information session with South West Aboriginal Land and Sea 
Council CEO Wayne Nannup about the progress of the historic South West Noongar Native Title 
Settlement. 

Key Outcomes: 

 The 2017 South West Celebration attracted 98 attendees, over two days, from 51 different 
organisations including NRM and Landcare professionals, state and local government, 
community groups, landholders, traditional owners, private industry and NGOs.  

 The 2017 South West Celebration Evaluation Survey indicated 64% of survey respondents 
rated the overall quality of the 2017 South West Celebration as ‘great’, while a further 35% 
said it was ‘fantastic’. 

 The 2017 South West Celebration Evaluation Survey indicated 95% of survey respondents 
rated the organisation and management of the 2017 South West Celebration as either 
‘great’ or ‘fantastic’.  

 The 2017 South West Celebration Evaluation Survey indicated 100% of survey respondents 
said their expectations were met at the 2017 South West Celebration.  

 Survey respondents used the following words to describe the 2017 South West Celebration: 
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Key Recommendations: 

 Continue and expand the Regional Round Up Session.  The 2017 South West Celebration 
Evaluation Survey results indicated this was a very popular session and a great opportunity 
for sharing information.   

 Provide opportunities for field trips on both days.  The 2017 South West Celebration 
Evaluation Survey results indicate attendees enjoyed opportunities for active learning and 
environmental immersion. 

 Investigate corporate or private sponsorship opportunities from external sources in 
response to a changing and uncertain funding environment.  

 Ensure Federal and State Government parliamentary sitting calendars are considered when 
setting the date for the 2018 South West Celebration.  Particularly, if political 
representation is a desired outcome.  

 Continue to partner with local Landcare group(s) to deliver the 2018 South West 
Celebration.  

 Consider implementing a delegate cancellation or no-show policy and related fee structure.   
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 Event Program  

B.1 Thursday, 16 November 2017 
 

Time Topic Speaker 

9.00am - 10.30am  SWCC Annual General Meeting  

10.30am – 
11.00am 

Registrations  

Morning Tea 

 

11.00am – 
11.05am  

(5 minutes)  

Official Opening  Shauna Willis, Master of 
Ceremonies   

11.05am – 
11.20am 

(15 minutes)  

Welcome to Country   Joseph Northover, 
Traditional Owner 

11.20am – 
11.35am 

(15 minutes) 

Welcome to Collie River Valley region   David Blurton, CEO, 
Shire of Collie  

11.35am – 
11.50am 

(15 minutes)  

Welcome to 2017 South West Celebration   Christine Kershaw, 
Chair, South West 
Catchment Council  

 Adrian Colley, Chair, 
Leschenault Catchment 
Council  

11.50am – 
12.00pm 

(10 minutes) 

Housekeeping + Introduction  Shauna Willis, Master of 
Ceremonies  

12.00pm – 1.00pm 

(60 minutes) 

Keynote Speaker  Adrian Ward, Program 
Director – Natural 
Capital, Wentworth 
Group of Concerned 
Scientists  

1.00pm – 2.00pm 

(60 minutes)  

LUNCH  

2.00pm – 2.25pm 

(25 minutes) 

Travel by bus to Honeymoon Pool   

2.25pm – 2.55pm 

(30 minutes)  

Noongar Native Title Settlement  

Involving more than 30,000 Noongar people 
and covering approximately 200,000 square 
kilometres the historic South West Native Title 
Settlement. How can the NRM and landcare 
sector work in with the local Noongar people to 

 Wayne Nannup, CEO, 
South West Aboriginal 
Land and Sea Council  
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help improve economic, cultural and social 
outcomes?   

2.55pm – 3.25pm 

(30 minutes) 

Walking tour of Honeymoon Pool   Troy Bennell  

3.25pm – 3.45pm  

(20 minutes)  

AFTERNOON TEA  

3.45pm – 4.05pm 

(20 minutes)  

Travel by bus to Potters Gorge   

4.05pm – 4.35pm  

(30 minutes)  

Protecting, promoting and realising potential  

How can the NRM and landcare sectors 
influence and support the sustainable growth 
and development of the region's tourism 
industry with a special focus on cultural tourism 
and Noongar enterprise? 

 

 Angelique Fransen, 
WAITOC  

 Drew Griffiths, DPAW 

4.35pm – 5.00pm Travel from Potters Gorge to Collie Ridge Motel   

5.00pm – 6.30pm  FREE TIME 

Check in to Collie Ridge Motel 

 

6.30pm – 7.00pm  Pre-dinner drinks & networking   

7.00pm – late  Dinner at ‘The Ridge’   

B.2 Friday, 17 November 2017 
Time Topic Speaker 

6.00am – 7.00am  BYOB (Bring Your Own Bike)  

Early morning mountain bike (or walk) along 
the Munda Biddi Trail along the Collie to 
Jarrahwood section.  

 Kevin Kelly, Munda Biddi 
Volunteer Ride Guide  

7.00am – 8.30am  

(90 minutes)  

BREAKFAST   

8.30am – 8.45am  

(15 minutes)  

Registrations  

 

 

9.00am – 9.15am  

(15 minutes)  

Introduction to Day 2  Shauna Willis, Master of 
Ceremonies  

9.15am -  10.00am 

(45 minutes) 

Must-know marketing tips and tricks  

How does the NRM and landcare sector 
implement strong marketing principles to 
survive, thrive and adapt in a changing funding 
environment.  

 

 Emma Potter, Director, 
Breadbox Marketing & 
PR     
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10.00am – 
10.45am 

(45 minutes) 

Regional Roundup: Session 1  Sustain: The Australian 
Food Network 

 Wagin Woodanilling 
Landcare Zone 

 South West Science 
Council  

 South West Catchments 
Council  

 Shire of Collie  
 Warren Catchments 

Council  
 

10.45am – 
11.00am  

MORNING TEA    

11.00am – 
11.45am  

(45 minutes) 

Next Gen of NRM  

 What can we do to encourage, educate and 
empower tomorrow's carers for and protectors 
of the environment?   

 

 Mick Davis, 
Environmental Friends 
Officer, Shire of 
Kalamunda 

 Jeff Scott, Teacher, 
Cooinda Primary School  

11.45am – 
12.30pm 

(45 minutes) 

Regional Roundup: Session 2  GeoCatch 
 Track Care WA 
 PHCC 
 Leschenault Community 

Nursery 
 WAITOC 
 Nature Conservation 

Margaret River  

12.30pm – 1.30pm 

(60 minutes)  

LUNCH  

1.30pm – 2.15pm 

(45 minutes) 

ii. Tracks, trails and the great outdoors 

iii. Get on 'yer bike and back to 
nature!  Mountain biking is one of the 
world's fastest growing sports so how 
can the NRM and landcare sectors 
work with the community to reduce 
the environmental, social and 
management risks of informal 
trails.  And because bikes aren't the 
only way to see our great state we'll 
also explore the challenges and 
opportunities of hiking and four-wheel 
drive trails.  

 Peta Demidenko, 
Mountain Bike 
Manager, West Cycle  

 Dr John Collines, 
Chairperson, Trackcare   

 Al Gordon, WA 4WD 
Association  

2.15pm – 2.30pm Ministerial Address   Alannah MacTiernan, 
Minister for Agriculture 
and Food  

2.30pm – 2.45pm  Thank you & Acknowledgements  Damien Postma, CEO, 
South West Catchments 
Council  
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2.45pm – 3.00pm Closing Remarks  Shauna Willis, Master of 
Ceremonies  
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 Resources 

The South West Celebration was organised with assistance from the following: 

o Nerilee Boshammer, Community Engagement Program Manager, SWCC 
o Vanessa Harrop, Communications and Engagement Manager, SWCC 
o Jodi Elston, Communications and Engagement Manager, SWCC 
o Lance McGuire, Communications and Engagement Manager, SWCC 
o Jenelle Bowles, Communications and Engagement Manager, SWCC 
o Sharon Upston, Communications Manager, Leschenault Catchment Council  

All staff involved in the organisation of the 2017 South West Celebration contributed their time in 
addition to completing their core work priorities. Appropriate planning and organisation assisted 
SWCC staff to deliver the event efficiently and with great success.  

Other SWCC staff who assisted at the event included: 

o Pip Marshall, Biodiversity Project Manager, SWCC 
o Jen Mitchell, Costal Facilitator – Planning & Engagement, SWCC 
o Jacqueline Lahne, Cultural Development Manager, SWCC 
o Jenelle Schult, Biodiversity Project Manager, SWCC 
o Derani Sullivan, Biodiversity Project Manager, SWCC 

The experienced and professional venue managers at Collie Ridge Motel, Aleesha and James Clarke, 
provided an exceptional level of service and support this assisted in the organisation and delivery of 
the event.  
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 Event Planning & Consultation  

Now in its seventh year, the success of the South West Celebration is built on a focus on continuous 
improvement.  Below is a summary of feedback received from delegates at the 2016 South West 
Celebration about what they’d like to see at the 2017 South West Celebration.  It also includes the 
action taken by SWCC to respond to their feedback.  

 

Suggestion from 2016 SWCC Response in 2016 Outcome in 2017 

Catering – it would be great to 
have nuts and fruit for morning 
tea.  

Noted. Collie Ridge Motel was briefed to 
provide a generous fruit platter 
for morning tea.  SWCC also 
ensured whole pieces of fruit and 
nut bars were available on the 
field trips and for afternoon tea.  

Community presenters could 
present what they have achieve 
by doing projects and the value 
of the work instead of what they 
have done and what they are 
doing.  

Noted.  The format of the Regional 
Round Up sessions were revised 
in response to this feedback.  
Presenters were encouraged to 
deliver a Shark Tank-style pitch 
celebrating their key 
achievements or biggest win over 
the past 12 months.  

Well done again on a great event.  
The five-minute sessions were 
brilliant, and I enjoyed the 
diversity of the 
presentations/presenters.  

Noted.  We will work to keep this 
diversity of speakers for next 
year.  

The Regional Round Up sessions 
attracted more than 16 
presenters from across the 
region including groups such as 
WAITOC and the WA 4WD 
Association.  In 2017, SWCC 
focused on exploring 
partnerships with external 
stakeholders TrackCare WA, 
West Cycle, the WA 4WD 
Association, WAITOC and 
SWALSC to provide diversity 
within the speaker/presenter 
program.  

Networking as always was 
valuable.  

Noted.  In addition to morning, lunch and 
afternoon tea.  SWCC also hosted 
a South West Celebration Gala 
Dinner to provide the NRM and 
landcare community with an 
opportunity to engage with 
politicians.  Unfortunately, due to 
the timing of the South West 
Celebration not many politicians 
were available to attend.  

Further regenerative agriculture 
networking events and education 
opportunities please.  

Noted. SWCC will aim to provide 
these opportunities through 

SWCC’s Sustainable Agriculture 
team has organised and 
extensively promoted many 
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other events and projects 
throughout the year.  

education and extension events 
throughout 2017.   

A summary of key 
messages/findings from SWCC 
projects/trials might be 
interesting/useful 

Noted.  SWCC will consider 
incorporating SWCC project 
updates for next year.  Maybe as 
part of the Regional Round Up 
session.  

The SWCC 2016-17 Annual 
Report short film ‘premiered’ at 
the 2017 South West 
Celebration. It was well received 
by attendees.  

Please, no live music at the 
dinner next year.  

Noted and this will be considered 
in 2017.  

SWCC did not have live music at 
this year’s South West 
Celebration Gala Dinner and used 
an iPod playlist.  However, we 
experienced some technical 
difficulties, so music was not 
available most of the time.  As 
such feedback from some 
attendees indicated some music 
would have been nice.   
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 Evaluation Summary  

Twenty attendees completed the online evaluation survey distributed after the 2017 South West 
Celebration.  Please see below a summary report of the data collected.  

 

Q1) How would you rate the pace of the 2017 South West Celebration?  

 
COMMENTS – Great event.  

 

Q2) How would you rate the overall quality of the 2017 South West Celebration?  

  
COMMENTS – N/A   
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Q3) How would you rate the Master of Ceremonies – Shauna Willis?  

      
COMMENTS – She was a great facilitator.  Amazing!  

 

Q4) How would you rate the organisation/management of the 2017 South West 
 Celebration?  

      
COMMENTS – N/A  
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Q5) How would you rate the level of participant involvement at the 2017 South West 
 Celebration?  

                    
COMMENTS – N/A  

 

Q6) How would you rate the quality of the 2017 South West Celebration venue – Collie Ridge 
 Motel? 

      
COMMENTS -  Fantastic staff!  
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Q7) How would you rate the quality of catering at the 2017 South West Celebration?  

     
COMMENTS – N/A  

 

Q8) How would you rate the Keynote Speaker – Adrian Ward? 

 (Rate from 1 to 5 – 1 being the lowest, 5 being the highest)  

 
COMMENTS –  

 He was a great speaker on an interesting topic – I was delighted to see him on program and he 
didn’t disappoint.  Willingness was already high, but great to get some new perspectives and info 
about what is going on at higher levels in his field.  

  

My knowledge & skills on the subject before 
the 2017 SWC 

Pace of the Session 

Quality of the  
Content 

Quality of the  
Presenter 

My knowledge & skills on the subject after the 
2017 SWC 

My willingness to implement learnings/change 
before the 2017 SWC 

My willingness to implement learnings/change 
after the 2017 SWC 
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Q9) How would you rate the field trip to Honeymoon Pool and Potters Gorge with Troy Bennell (Ngalang 
 Wongi Aboriginal Cultural Tours), Wayne Nannup (SWALSC), Angelique Fransen (WAITOC), Drew 
 Griffiths (DBCA)  

 (Rate from 1 to 5 – 1 being the lowest, 5 being the highest) 

 
COMMENTS – 

 Wonderful how Troy attempted to ground us in the sense of place – a big ask in such a short time!  
Wayne’s Nannup’s update on the Native Title Settlement was also really interesting – haven’t heard 
about it since the announcement that it was going ahead.  Other talks also interesting.  

 

Q10) How would you rate the session Must Know Marketing Tips & Tricks with Emma Potter from 
 Breadbox Marketing & PR 

 (Rate from 1 to 5 – 1 being the lowest, 5 being the highest)  

 
  

My knowledge & skills on the subject before 
the 2017 SWC 

Pace of the Session 

Quality of the  
Content 

Quality of the  
Presenter 

My knowledge & skills on the subject after the 
2017 SWC 

My willingness to implement learnings/change 
before the 2017 SWC 

My willingness to implement learnings/change 
after the 2017 SWC 

Pace of the Session 

Quality of the  
Content 

Quality of the  
Presenter 

My knowledge & skills on the subject before 
the 2017 SWC 

My willingness to implement learnings/change 
before the 2017 SWC 

My willingness to implement learnings/change 
after the 2017 SWC 
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Q11) How would you rate the session Next Gen of NRM with Jeff Scott from Cooinda Primary School and 
 Mick Davis from the City of Kalamunda 

 (Rate from 1 to 5 – 1 being the lowest, 5 being the highest) 

 
COMMENTS – Both great people to be in this field – so engaging, with infectious energy and passion 

 

Q12) Which was your favourite Regional Round-Up presentation and why? 

o I can’t remember but they were all high calibre.  It would be good to see a summary or 
PowerPoint of each presentation to trigger my memory and stimulate action planning.  

o Dumbleyung was very engaging.  
o All – just good to know about the range of things people are doing in this area 
o The WRP and Phascogale of course, entertaining while delivering the message 
o They were all good  
o Warren Catchments Council for the most ground breaking  
o WAITOC – good to see what’s around  
o Don’t have a favourite – they were all great 

 

Q13) Where your expectations of the 2017 South West Celebration met?  

 
  

My knowledge & skills on the subject before 
the 2017 SWC 

Pace of the Session 

Quality of the  
Content 

Quality of the  
Presenter 

My knowledge & skills on the subject after the 
2017 SWC 

My willingness to implement learnings/change 
before the 2017 SWC 

My willingness to implement learnings/change 
after the 2017 SWC 
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Q14) Are there any areas/subjects you would like to develop your knowledge and skills further?  

 Marketing 
 Fresh perspectives on our environmental work are stimulating.  The marketing talk was great for 

that. Perhaps something business-related – say, ideas about diversifying our income stream and 
adapting to government and grant money being less available/assured.  

 Carbon accounting  
 Insurance – do community groups really need public liability insurance?  
 There is more to life than money – how to fight the continued destruction of remnant bush for 

development.  
 Understanding of NRM funding and how it is delivered 
 Yes, marketing at a higher level  
 Digital marketing 
 Probably too many to mention – marketing, staff management/HR, mental health, time 

management  
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 Internal Evaluation  

A debrief with the organising committee was held soon after the event.  The main points of 
discussion are captured in the table below:  

 

What worked? What didn’t? Suggestions for 2017 

Program  

Adrian Ward was an exceptional 
keynote speaker.  Very powerful 
messages, strong delivery. 

  

 Political representation and/or 
ministerial address.  It was 
difficult allowing necessary 
flexibility in programming to 
allow for scheduling conflicts.  

It was also difficult to achieve the 
level of political representation 
desired for the 2017 South West 
Celebration because it was a 
Federal Government 
parliamentary sitting week.   

All relevant Federal and State 
Government Ministers, Members 
of Parliament and Director 
Generals were invited to attend.  
Of the 33 political 
representatives invited; only 
three representatives accepted 
the invitation; two (Minister 
Alannah MacTeirnan and 
Member for Collie-Preston Mick 
Murray) attended.  

This situation could not have 
been anticipated.  It was 
appropriately managed at the 
event but made sticking to the 
program difficult.  

Ensure the Australian 
Government’s parliamentary 
calendar is consulted when 
choosing a date for the 2018 
South West Celebration.   

 

Shauna Willis was a warm, 
engaging MC.  She asked lots of 
appropriate questions and 
provided succinct reflection of 
speakers’ presentations.   

 SWCC to maintain relationship 
with Shauna Willis.  Gerry 
Gannon will likely return as MC in 
2018.  

 Speaker timing was a challenge – 
particularly when trying to either 
make up time or claw back time. 

A more visual, obvious time 
keeping tool.  On-screen digital 
clock or something similar?  
Something that removes the 
feeling/emotion from the 
decision that time is up.  

Joseph Northover’s Welcome to 
Country was amazing!  

 Would be great and even more 
powerful to do a Welcome to 
Country outdoors and better still 
on Country.  
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 AGM before South West 
Celebration commences.  

Worked well to separate both 
events.  However, did lead to 
quite a late start on Day 1 (we 
lost almost half a day due to a 
11am start). This was a bonus for 
people driving to South West 
Celebration.  Also for relaxed, 
less hectic set-up. Could try 
shifting AGM to early afternoon 
on Day 2?  

Field trip to Honeymoon Pool & 
Potters Gorge were very popular.  

 Look to include more field trips in 
2018 South West Celebration 
program.  People really like 
getting out and about.  

Cultural walking tour with Troy 
Bennell was fantastic.  People 
also really enjoyed the on-
Country information session with 
Wayne Nannup.  

  

Breadbox Marketing & PR was a 
favourite session for many 
attendees.  They requested more 
information about marketing and 
digital marketing.  

 SWCC to host a marketing 
workshop (one-day) in early 
2018.  

  Theme for 2018 – Food and 
NRM.  Paddock to Plate.  Explore 
subjects like links between soil 
health, productivity and 
quality/nutrition;  Aboriginal 
agriculture (seed collection, bush 
tucker, bush medicine), food 
waste etc.  

Organisation/Logistics 

Great team of helpers   

Dry hire of audio visual 
equipment.  

 AV equipment dry hire was 
necessary due to budget 
restrictions + technician 
availability.  However, Lance 
handled the responsibility very 
well and everything went 
smoothly.  Well done Lance!   

 Timing of the event could be 
improved.  Need to check federal 
and state government 
parliamentary sitting calendars 
before setting dates for the 
South West Celebration.  Earlier 
in the year September or August 
would be better for Farmers.  
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 Event photography was a 
challenge in the venue.  It was 
very dark to allow the 
PowerPoint presentations to be 
seen and photographers couldn’t 
use the flash as it is too 
distracting.  

Training to develop better skills in 
low-light photography. Upgraded 
photographic equipment?  

 Music at dinner didn’t work very 
effectively.  

Purchase limited subscription to 
music streaming service or 
something similar.  Make an iPod 
playlist.  People asked for music 
of some description.  

Partnership with Sharon Upston 
at LCC was positive.  Great to 
have local knowledge, expertise 
and contacts.  Sharon was also a 
great help at the event.  

 Continue to partner with local 
NRM and landcare groups.  

 It was difficult attracting interest 
from local media to physically 
cover the event due to conflicting 
commitments.  Minister Alannah 
MacTiernan was in the region. 

Difficult to anticipate.  Managed 
through coverage on social media 
+ post event media release which 
generated coverage of the event.  

Venue/Catering 

Collie Ridge Motel venue 
managers and staff were great to 
deal with.  

  

Delegates  

 Accommodation and meals – late 
cancellations and no-shows.  

Consider implementing a late 
cancellation policy.  Take credit 
card details as security.  

 Would be great to attract more 
community; school, TAFE and 
university students; local 
Aboriginal people.  

Give schools, TAFE and 
universities more advanced 
knowledge of dates/sessions in 
2018.  Marry some of the session 
content to curriculum for extra 
value/interest.  
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 Conclusion  

The 2017 South West Celebration was well planned, well executed and met the expectations of all 
who attended.  

The event attracted more than 90 attendees across two days and provided opportunities for 
networking and information sharing; building capacity through professional development and 
recognising and acknowledging key achievements and successes.  

Attendee feedback: 

Jane O’Malley, CEO, Peel-Harvey Catchment Council  

“I would just like to congratulate SWCC on another fabulous annual Celebration and thank 
you for continuing to invite the PHCC to participate.  

It was, once again a wonderful event.  The format and content was well planned and the 
speakers very relevant and informative.  The Regional Round Up sessions are always 
interesting to see what others have been achieving across the South West at the grassroots 
level.  I particularly like the inclusion of the trail bike and 4WD groups, showing the diversity 
of partners involved in NRM.”  

 

Colin and Suzie Fairclough, Community Members 

“We loved the entire first day – venue, food, organising and speakers.  The indigenous 
component was a highlight for us. 

In one lifetime every opportunity we get (as non-indigenous people) to immerse ourselves in 
60,000 of sustainable land partnership, custodianship, traditional science etc. is an 
opportunity no-one should miss out on or underestimate the value of.    

Please pass on our thanks to Troy, Joe and all the other Noongar folk involved.  And thanks 
and high fives to you and SWCC for an excellent, well organised and captivating (inspiring) 
event.  

We definitely came away with more knowledge than we had on entry and came away 
enthused and inspired.”   

 

Mick Davis, Environmental Friends Group Officer, City of Kalamunda 

“I just loved the South West Celebration.  It was a pleasure to be a part of, and to 
experience!”  
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 Appendix 1- Photos  
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