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working together to make a difference today and 
develop a sustainable environment for tomorrow.

232,021
SEEDLINGS PLANTED

1,714.823
HECTARES REHABILITATED

4,556
PEOPLE ENGAGED

124
EVENTS

$886,666
TO COMMUNITY
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Message from our CEO

This will be my final contribution to South West Catchments 
Council’s Annual Report as, with our 2018 AGM, my term 
as Chair and a Board Director over the past eight years will 
come to an end.

It has been a challenging, demanding and thoroughly 
enjoyable process being the Chair of the SWCC Board, 
and a privilege to work with all our members. The calibre 
of professionals I have worked with and the passion 
and dedication they have for improving the state of our 
environment are an asset to the South West region. 

SWCC has experienced a major change to its operations 
this year due to a contraction in funding. Saying farewell to 
highly valued staff who have contributed so much towards 
managing the environment across the region was difficult. 
However, their expertise and dedication to excellence 
leaves SWCC with a solid base for the future, together with 
the legacy of previous CEO of nine years, Damien Postma. 
The new-look SWCC is being forged under Steve Ewing’s 
lead, who was previously Operations Manager and brings 

extensive commercial experience. The new team are highly-
skilled and I have every confidence in their abilities to carry 
on the stewardship of the environment that SWCC is so well 
known for.

Despite ongoing changes in environmental funding, SWCC 
has delivered on its commitment to build capacity wherever 
possible within the Landcare sector and helping other 
community-based groups with whom we achieve so much 
important work.  These collaborative efforts between SWCC 
and its members will stand all in good stead.

I have really enjoyed being part of community-based 
Landcare in the South West region and in demonstrating 
its enormous value to both the State and Australian 
Governments. The success of our work at all levels is a 
direct result of collaboration, respect and determination. 
I encourage all Landcare groups to continue working 
together, regardless of the impetus to compete, to find new 
opportunities and to share their successes – ensuring our 
sector remains resilient.

I offer thanks for the many great experiences I have enjoyed 
and I extend my best wishes to all, now and for the future.

Christine Kershaw, Chair

As an organisation in its 17th year, SWCC has certainly 
weathered many changes in both the scale and nature 
of operations due to diminishing budgets and recent 
reforms in the Australian Government funding process.

The latest change introduced in 2018 involves wholesale 
adjustments to how the Australian Government 
interacts with Regional Natural Resource Management 
organisations around Australia.  This reform moves 
away from a standard grant funding agreement to a 
commercial service agreement with separate work 
orders for projects – introducing another level of 
complexity and legal intricacies.

Additionally, the new arrangement involved a dramatic 
reduction in procurement opportunities, and SWCC 
was engaged to deliver specific program outcomes 
purchased by the Australian Government.  The result 
has been a major downsize of the organization and 
sadly I have overseen the closure of SWCC offices at 
Bridgetown, Dunsborough and Narrogin, leaving the 
Bunbury office as our operational centre with staffing 
levels reduced by half.

This has been a major challenge for the organisation 
and has required high levels of adaptability and 
responsiveness from SWCC staff, our Board of 
Management and our Association Members. I appreciate 
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them one and all. This is an arrangement the Landcare 
sector has never operated under and the innovation as 
well as the patience of all parties is to be admired.

The new programs we are delivering are environmentally 
critical.  The five-year Threatened Species program and 
the Ramsar Wetland program are designed to deliver 
long-term and measurable outcomes for animals, 
habitat and the environment overall.  The Sustainable 
Agriculture program focuses on pollination and will 
integrate farming practices with habitat management 
that fosters the presence and purpose of pollinators, to 
ensure crop productivity in a balanced way. These are 
exciting and challenging projects which we are focused 
on achieving.

I invite you to read this report and learn a little more about 
the work we do at SWCC, and of our many achievements 
of the past 12 months. Despite the changes we have 
experienced, join with us in whatever capacity you wish 
so we can work together towards a more sustainable 
and healthy environment for all.

Steve Ewings CEO

L-R: Bernie Masters, Michael Beaton, Damien Postma 
(CEO), Brian Piesse, Michael Allenby, Macushla 
Prasser-Jones and Christine Kershaw (Chair).

2017

L-R: Cliff Winfield, Brian Piesse, Steve Ewings (CEO), 
Bill Biggs, Erica Shedley, Christine Kershaw (Chair)

2018

Thank you to our Regional Partners:

SWCC team 2017-18
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Home River Ocean
Reducing urban nutrient 
runoff through gardener 

behaviour change.
1 “Save the crabs” 

television campaign 
and 1 online advertising 

campaign.

Rural Waterways
Protecting the white-

bellied (Geocrinia alba) and 
orange-bellied (Geocrinia 

vitelline) frogs through 
aconservation actions 

along priority waterways.
5.8ha revegetated and 
12.5ha of infill planting

South West Sustainable 
Agriculture

On-farm trials and 
demonstrations focused 

on innovative and 
sustainable farming/

aquaculture practices.
23 on-farm trials

PROJECTS
South West Community Groundworks

Supporting the community to address 
Australian Government priorities through  

on-ground projects. 
14 projects funded

SWCC Nature-based tourism 
project

Supporting the South West Landcare 
sector to develop sustainable nature-

based tourism ventures.  
1 business development workshop 

held in Busselton 
2 business cases developed

Western Dairy 
Driving the profitability and 

environmental sustainability of WA 
dairy farms through collaboration.

1 industry partnership

Ruabon-Tutunup Corridor
Protecting and enhancing 

conservation values in one of the 
two remaining Swan Coastal Plain 

vegetation linkages. 
7ha of weed control

Waterways and Wetland Linkages
Protecting waterways and threatened native fish 
species through partnerships, research and on-

ground management.
One Water-Sensitive Urban Design (WSUD) 

detention basin installed at Queens 
Garden, Leschenault Inlet

Regional Community Engagement
Increasing community awareness 
and participation in environmental 

conservation. 
6 events held

Regional Landcare 
Facilitator

Building capacity, skills, 
knowledge and confidence to 
adopt innovative sustainable 

agricultural practices. 
13 events facilitated

Coastal Conservation
Raising community awareness 
and improving management of 

our coastline.
0.07tonne/ 0.85 cubic 

metres of marine debris 
removed over 37.6 ha
27 community events

6021 seedlings planted 
over 0.7ha of infill and new
4 erosion control measures 

over 0.15ha

South West Strategic Groundworks
Providing funding to address local 
community NRM priorities, through 

strategic on-ground and engagement-
focused projects.

40 events held, 2,099 volunteers 
engaged and 1,215 new people 

attended project activities

Biodiversity Refugia and Linkages
Working with private landholders to 
increase landscape connectivity and 

restore priority habitats. 
20,187 seedlings planted

WELCOME TO COUNTRY

SWCC recognises the Noongar people 
as the traditional custodians of the South 
West and recognises their practices of 
sustainable land and water management 
for upwards of 45,000 years in the region. 

Aboriginal people lead numerous NRM 
projects and are important partners 
in others, where they contribute their 
unique skills, knowledge and expertise to 
achieving sustainable outcomes.

SWCC values working alongside the 
Aboriginal community to care for Country 
and ensure that traditional ecological 
knowledge is incorporated into today’s 
Landcare practices and captured for 
generations to come.

Ngala kaaditj Noongar 
moort keyen kaadak 

nitja boodja.

Abbey Possum Bridge
Created safe passage for a critically 

endangered Western Ringtail Possum (WRP) 
sub-population across the Buayanyup drain. 
Partnership project with Water Corporation, 

UWA, RAC Busselton Holiday Park, DPaW, City 
of Busselton and Main Roads. 
1 Possum-friendly bridge 

Vasse Wonnerup Wetland
Restoration work, including 

protective fencing, weed and pest 
animal control, stock management 

and revegetation. 
10-year partnership with Parks 

and Wildlife (Department of 
Biodiversity Conservation and 

Attractions)

Aboriginal Cultural Connections
Building the capacity of Aboriginal people to partner in the 
delivery of NRM and cross-cultural awareness. 

> SWCC staff completed cultural competence training,

> SWCC provided mentoring support for two Aboriginal 
trainees

> SWCC Aboriginal trainee Lance McGuire completed Cert 
III in Conservation & Land Management and is currently 
completing Cert IV.

> SWCC organised and ran two events focused on 
reconciliation and engagement with the Bunbury 
Aboriginal community (Reconciliation through art 
workshop at Goomburrup Aboriginal Corporation and 
National Reconciliation Week event at DPIRD),

> SWCC provided Cultural Connections grants for six cultural 
events, activities, work PPE and equipment and labour hire,

> SWCC participated in four events coordinated by local 
Aboriginal organisations.

Cultural Connections Trainee (now Consultant) 
Naydeene Edwards and Cultural Connections  

Officer Lance McGuire



SWCC Consulting
SWCC has a long history of facilitating independent and 
impartial stakeholder and community consultation on 
multiple projects, delivering in excess of $100 million in 
services across the South West of Western Australia. 

With the establishment of SWCC Consulting and based 
in Bunbury, our staff deliver significant efficiencies, local 
knowledge and networks in providing strategic natural 
area management services to local governments and 
communities across the greater South West.

Our staff are qualified environmental scientists, 
and agricultural scientists, experienced community 
facilitators and business administrators. With 
exceptional engagement and consultation processes 
and procedures, we undertake a highly collaborative 
approach to working with local government, state 
agencies, the private sector, community groups, Natural 
Resource Management (NRM) groups, landholders, 
farmers and Aboriginal groups.

SWCC Consulting is therefore best placed to provide 
professional services including strategic environmental 
planning and management, wetlands restoration, 

ecological research, community engagement and 
Aboriginal consultation.

As Australia’s first regional NRM organisation to be 
awarded an RPA Remote Operator’s Certificate (ReOC) 
by the Civil Aviation Safety Authority (CASA), SWCC 
Consulting can also provide multispectral imaging, 
orthomosaics and general aerial services from its 
fleet of drones. SWCC has many years of experience 
in monitoring areas of rehabilitated vegetation and 
capturing images/video to document changes in the 
local landscape from environmental management 
practices.

For a confidential, no-obligation discussion about your 
project, contact SWCC Consulting on (08) 9724 2400.

Business Development
A five-year vision of creating a ‘one-stop-shop’ of 
environmental information on the South West region 
has come to fruition for SWCC with the development of 
the South West Environmental Snapshot.

The Snapshot website provides a contemporary overview 
of the region’s greatest challenges and opportunities 
together with insights into how important environmental 
assets have changed between 2001 and 2017. 

It is well established that the environment is facing 
numerous threats as highlighted in the South West 
NRM Strategy (Christensen and MacMahon, 2012), and 
these are placing increasing pressures on the local 
environment (EPA, 2007). 

The lack of understanding and awareness about the 
threat implications and the status of the region’s assets 
has caused some community members and decision 
makers to be complacent about emerging issues and 
to perceive the associated risks as less urgent than  
they are.

SWCC chose the snapshot-style of communication to 
collate and translate complex ecological information 
and provide greater clarity on the condition of key assets, 
as well as to foster greater community participation 
in environmental conservation. This knowledge is a 
prerequisite for improved decision making and future 
management of these assets.

SWCC could not have achieved the Snapshot in 
isolation. A steering committee, technical advisory 
panels and leading experts were invited to identify, 
prioritise and develop 33 indicators across key NRM 
themes including terrestrial and aquatic biodiversity, 
land and water resources, coastal and marine assets, as 
well as Noongar and non-Aboriginal culture and history. 

A series of case studies were then developed for each 
theme to provide more comprehensive examination 
of some of the most pertinent indicators and the 
associated conservation actions and on-ground 
activities implemented regionally to address them. 

The Snapshot is a dynamic online resource which will 
be updated with new indicators and research as they 
become available. 

For further information, email swcc@swccnrm.org.au 

SWCC appreciates the support and input of the following partners  
in developing the Snapshot: 

Birdlife Australia  |  Christian Fletcher Photography  |  Curtin University  |  Edith Cowan University 
Department of Biodiversity, Conservation and Attractions  |  Department of Water and Environmental 

Regulation  |  Department of Primary Industries and Regional Development  |  Dr. Emily Hugues-dit-Ciles  
Murdoch University  |  Murdoch Freshwater Fish Group and Fish Health Unit  |   

The University of Western Australia  |  The Western Australian Biodiversity Science Institute  
South West Ecology Study  |  Western Whale Research 

Oceans Blueprint  |  Tangaroa Blue  |  WABSI  |  Water Corporation

Nature-based Tourism 
Responding to the South West Landcare sector’s 
interest in exploring new income streams, SWCC sought 
funding from the WA Government and the Royalties for 
Regions program to engage a tourism consultant to help 
groups investigate and potentially launch sustainable 
nature-based tourism ventures.

SWCC engaged with a range of government and 
industry stakeholders to design and deliver the 
project. Highlights included a business development 
and networking event in Busselton, Blackwood Basin 
Group’s Perup Nature’s Guesthouse business case 
and SWCC’s school holiday program business case for 
local and visiting children aged 7-15 years. Discussions 
regarding business opportunities are ongoing.

A possum lifeline
Sub-populations of critically endangered Western 
Ringtail Possums in Busselton can now meet safely 
with help from a special bridge built over the 
Buayanyup drain between Locke Nature Reserve 
and the RAC Busselton Holiday Park.

The bridge project was delivered by SWCC in 
partnership with the Water Corporation, UWA, RAC 
Busselton Holiday Park, Parks and Wildlife, City of 
Busselton and Main Roads.

UWA research conducted on female possums 
nearby showed a 92% probability of the population 
becoming extinct in the next 20 years if action was 
not taken to reduce road mortality, fox predation 
and vegetation loss. 

Cameras on the bridge captured possum 
movements within 24 hours of being installed, 
prompting high hopes for its continued use. These 
cameras and microchip readers are expected to 
capture more data about the possums in future. 

southwestsnapshot.com.au

Drone aerial of shrub planting
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LAND MANAGERS  

SUPPORTED

23
ON-FARM  

TRIALS

PO Box 5066, Bunbury WA 6230   Tel: o8 9724 2400      Email: swcc@swccnrm.org.au   Visit: swccnrm.org.au

94
COMMUNITY  

PARTNERSHIPS

27
NOONGARS  
ENGAGED

The South West Catchments Council is supported through funding from the 
Australian Government’s National Landcare Program.
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