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The convenors of the conference were Nerilee Boshammer (Community Engagement Program Manager) and 

Monica Durcan (Regional Landcare Facilitator), with assistance from Sharon Upston, Naydeene Edwards and 

Summer Bennell.  

Other SWCC staff who contributed to the event’s success included Peter Clifton, Wendy Wilkins, Jen Mitchell, 

Travis Drysdale and previous Acting Communications and Engagement Manager, Sonia Lamond.  

The speakers at the event are acknowledged for their valuable contributions and insight. 

All delegates are also acknowledged for their assistance throughout the event, for embracing the event theme 

and for contributing to presentations, displays and discussions. Thank you.  

This annual event is supported by the South West Catchments Council, through funding from the Australian 

Government’s National Landcare Programme.  
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The South West Celebration is a free regional event designed to bring the South West NRM community together 

to network, share ideas, increase knowledge, plan for the future and celebrate the collective achievements of 

the past year.  The event offers crucial networking opportunities in both a formal and more relaxed, social 

setting. The theme of the 2016 Celebration was Connect, Collaborate, Cultivate: Future-proofing NRM.  

 The 2016 South West Celebration attracted 123 delegates over the two days from 48 different 

organisations, including NRM and Landcare professionals, state and local government, community 

groups, landholders, students, traditional owners, consultants, private industry and NGOs. 

 Over the two days, all but one delegate indicated in the event evaluation form that their expectations 

for the event were met. 

 The main elements of the event planning and implementation were rated very highly by delegates.  

 Delegates felt overall that the keynote presentation and plenary sessions were highly relevant and 

engaging and they embraced the theme Connect, Collaborate, Cultivate: Future-proofing NRM. 

 Following on from 2015, the event included a Community Open Day to engage with the wider 

community. This strategy was successful in attracting local community members.  

 The expansion of the NRM Roundtable to include organisations outside of SWCC’s Regional Partners 

network was widely supported.  

 The event provided opportunities for information sharing, networking, capacity building, professional 

development and celebrating achievements.  

 The program, format and pace of the event were considered appropriate by delegates.  

 The location was suitable for most delegates and attracted a number of local community members.  

 Twitter was used for the first time in the lead up and during the event, with great success. A survey at 

the event indicated that 10% of delegates were using Twitter at the time, with the challenge set by the 

Keynote speaker to increase this significantly by the 2017 South West Celebration. 

 Find another engaging and inspirational keynote speaker.  

 Request that Gerry Gannon facilitate the event again.    

 Investigate inland locations if appropriate facilities can be found (Note that this is considered each year 

and to date no suitable venue has been found that can accommodate all needs).  

 Continue with and expand the NRM Roundtable Session. This is the most popular session according to 

evaluation form results and has become an important opportunity for organisations to share 

information with the community and peers. 

 Keep the overall format and style (timings, breaks, variety of activities) the same and end Day 2 at lunch 

time to allow for travel time. 

 Partner with the relevant local Landcare group/s to deliver the event again. 

 Include a field trip again. 

 Investigate funding and sponsorship opportunities.  
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The South West Celebration has been running for six years and has become the largest and most highly 

regarded NRM forum in the South West. The event brings the collective NRM community together and provides 

an opportunity for all NRM and Landcare Officers to participate. The event provides information sharing, 

networking, capacity building and professional development opportunities and helps to strengthen relationships 

across the South West NRM community. 

Conference registration fees are often a barrier to attendance for NRM, Landcare groups, community members 

and landholders, who often have limited capacity to cover conference and accommodation expenses. The South 

West Celebration is an entirely free event with no registration, accommodation or dinner/catering fees, to make 

it accessible to those with limited resources.  

The event program is developed using the previous year’s event evaluation report and from a follow up survey 

conducted with the NRM community during the event planning phase. Although the event is hosted by SWCC as 

the regional NRM body, the event is designed for the entire South West NRM community.    

 

The South West Celebration aims to bring the South West NRM community together to network, share ideas, 

improve knowledge and skills, plan for the future and celebrate its achievements over the past year.  The event 

is also designed to facilitate networking through formal and social means.      

 

The key objectives of the South West Celebration are to offer and encourage discussion, debate and knowledge 

sharing for the advancement of NRM in the South West NRM Region.  The event is also designed to support 

NRM and Landcare network professional development and build capacity for NRM across the Region.  

 

This year’s event provided a diverse range of topics and presentation styles, including technical sessions, 

professional development, interactive hands-on activities, social activities and keynote/plenary presentations. 

The program was developed following a survey of the NRM community in July 2015 and an analysis of the 

feedback received at the 2015 South West Celebration. The full Program for the 2016 event is provided in Figure 

1 and Figure 2.  
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Figure 1: 2016 South West Celebration Program Day 1. 
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Figure 2: 2016 South West Celebration Program Day 2. 
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Some 123 people attended the Celebration event in 2016, which is an increase of 43% from 2015. The 

location, program and improved marketing is the likely the cause of this increase. The number of people 

directly invited to the event also increased, from 301 in 2015 to 335 in 2016.  

The Community Open Day was more widely promoted than in previous years and this attracted many new 

people to the event. The Organising Committee originally planned and budgeted for an attendance of 100 

people each day over the two days, however demand was higher than anticipated and the budget allowed 

for greater numbers to be able to attend. 

Up until 2013, attendance had grown each year from the inaugural Fairbridge Convention in 2011. This 

indicated that the event was being increasingly valued by the NRM community and/or that the promotion of 

the event through the network was improving. The number of attendees increased by 88% at the Donnelly 

River 2012 Celebration and again by 28% at the Busselton 2013 Celebration. In Bridgetown in 2014, 

attendance decreased by 13% and in 2015 it decreased a further 3% on the previous year. The 2016 event 

saw the largest attendance of all the events and is a good indication that the NRM industry and community 

still value the event.  

 
Figure 3: Six-year historical attendance at South West Celebration.  

 

This year’s event brought together the wider NRM community from across the South West Region. This 

included representatives from NRM and Landcare groups, local, state and federal government, private 

industry, community groups, educational institutions, as well as community members and farmers. 

According to registration figures, almost half of the delegates (41%) were employees or committee members 

of NRM and Landcare groups.  

A total of 12 community and Landcare groups, 16 community members (who are not members of a 

community group), one Australian Government, ten State Government and ten local government 

employees, 14 trainees, five NGOs, 18 private industry and one Aboriginal organisation representative 

attended.  
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Figure 4: 2016 Industry sector attendance breakdown.  

 

 

The South West Celebration has been running for six years and with each consecutive year the event 

organisers aim to build on its success through key learnings and continuous improvement cycle. Below is a 

summary of the feedback received from delegates at the 2015 South West Celebration about what they 

would like to see at the 2016 event, and the action taken by SWCC to respond to this feedback. 

Table 2: Feedback received at 2015 South West Celebration and 2016 outcomes. 

Suggestions from 2015 SWCC Response in 2015 

 

Outcome in 2016 

 

Mining companies in the region could offer 

information/presentations on their 

rehabilitation works. DPaW's input into the 

NRM world would be interesting and could 

generate debate!! 

Good suggestion. The mining companies 

may also provide an insight into corporate 

partnering and what they are looking for.  

This was investigated but did not transpire due to 

other topics fitting better with the theme. This 

will be considered for the 2017 event.  

Have a bit more information available for 

attendees about each other, so they can 

share information, and meet people they 

may be able to work together with. Have 

more "networking" opportunities for 

people to meet & learn directly about each 

other, and each other’s projects. 

Will ask participants in 2016 if they wish 

to be added to a contact list for the take-

home pack.  

 Greater networking opportunities were provided 

at breaks and part of sessions (SWCC AGM run 

separately, as opposed to being a concurrent 

session, to allow for greater networking), more 

time was allocated to the Regional Roundup 

session, and all participants were sent information 

post the event.  

Keep doing what you're doing! It's 

amazing! A well-run event, a well-oiled 

machine! 

Noted.  We built on the things we knew worked well and 

then added a few things new to keep the event 

fresh.   

Retain strong focus on what community 

/regions are doing so that they drive the 

event more. Keep on trying to have more 

Noongars attend the event - can DPaW 

present on what they are doing? Can Troy 

Bennell present on the projects he is 

involved in? More school representation - 

perhaps invite Newton Moore Bushranger 

rep to come talk to the conference on all 

Noted. School representation is notable 

gap and will be considered in 2016 – 

either as presenters (should time permit) 

or participants.  

We partnered with Cape to Cape Catchments 

Group to focus on local projects this year. We 

invited the local schools and TAFE to be involved 

in the Citizen Science session, but they were not 

able to attend. We invited more than 20 Noongar 

people from across the region but many were not 

able to attend. We also included the experiences 

of the Green Army and invited them to assist in 

the Citizen Science hands on activity. We will 

0 10 20 30 40 50 60

NRM/Landcare

Community

Private industry

Research/Academia
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the great projects they get involved in 

around the region and what the kids work 

on at school as part of their curriculum. 

Can Rick Murray do a talk about the 

projects his students get involved in as one 

of the community presentations? 

continue to endeavour to include schools where 

we can and provide more opportunities for the 

Noongar community to attend.  

More input from Aboriginal groups working 

in landcare. How are mining companies 

revegetating land 

Good suggestion.  See above. In addition, Troy Mallie from ESS was 

invited specifically to address this feedback and to 

facilitate greater input from Aboriginal people 

into Landcare and protection of traditional 

knowledge.  

Keep the pace of the event - lots of 

networking time and starting time for Day 

1 was good. Ending at lunchtime on day 2 

was also good because usually at these 

things the people with longer travel time 

sneak off early. 

Noted. This was considered and included in the Program 

for the 2016 event.   

Is it time to have a couple of speakers 

focusing on biodiversity or climate change 

issues? 

Certainly climate change will be a 

hotter[NB1] topic in 2016.  

This was very much a focus of the event, due to 

the very nature of the theme of future proofing. 

In addition, the WALGA presentation focused 

specifically in biodiversity and climate change 

planning and a number of the Regional Roundup 

presentations touched on these topics.  

Add in interactive learning sessions... 

otherwise really the event was fantastic. 

Noted. The citizen science session was designed 

specifically to be hands-on to address this, as was 

the morning bird walk and the field tour.  

Field exercise, even if it is held in the garden 

or lawn area of the venue 

Outdoor learning is a good idea. The CCG ran a field tour focusing on local NRM 

efforts.   

 

 

Below is an analysis of the feedback received from delegates via evaluation forms provided at the event. A 

total of 54 evaluation forms were completed for Day 1, out of a total of 110 attendees, and 42 returned for 

Day 2 out of 55 attendees. Some 34 people completed evaluation forms who had not previously attended a 

South West Celebration event.  

 

Figure 5: Snapshot of survey respondents by sector Day 1 – Community Open Day 
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Figure 6: Snapshot of survey respondents by sector Day 2 – NRM Professionals Day 

 

Evaluation Forms were provided to delegates at the event and they were asked to complete at these at the 

end of Day 1. Each question is addressed in this section in terms of the ratings and comments provided by 

delegates. A response from SWCC has also been provided for comments in some cases.   

 

A total of 50 delegates surveyed noted that their expectations were met, and 4 provided no response. This 

suggests that Day 1 met the expectations of the vast majority of delegates.  

  

Survey respondents most enjoyed the Regional Round Up session, followed by the networking opportunities 

and keynote presentation.   

 

 
Figure 7: What was the best part of Day 1? 
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Delegates most enjoyed the Cape to Cape Catchments Group presentation, followed by the video 

presentation provided by Katanning Landcare. Many respondents noted that they could not choose a 

favourite because they were all very good.  

Some of the comments received included:  

 Too many good ones to choose a favourite 

 iHemp WA because it is an excellent new industry with multiple benefits and carbon sequestration. 

Loved the hemp house. 

 Green Army – such articulate and motivated young people 

 CCG – excellent focus on youth environmental education. Very well presented. 

 Ella Maesepp’s originality 

 Wagin-Woodanilling = honest positive fun 

 BBG – this was a great presentation of a project with good outcomes for all stakeholders and the 

environment.  

 

The aim of the event was to build skills and knowledge that can be applied to NRM work.  

 

Figure 8: How will you apply your learning from Day 1? 

 

 

Around 90 per cent of respondents rated the pace, quality, Master of Ceremonies, organisation, venue and 

catering as moderately-high (4) to high (5) value. Organisation received the most ‘high’ ratings of any other.  
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Of the 55 attendees on Day 2, 42 completed evaluation forms. Each question is addressed in this section in 

terms of the ratings and comments provided by delegates. A response from SWCC has also been provided 

for comments in some cases.   

A total of 34 delegates surveyed noted that their expectations were met, one delegate noted that their 

expectations were not met and 7 people skipped this question. This suggests that Day 2 met the 

expectations of the majority of delegates. No comment was provided by the delegate as to why their 

expectations were not met.    

DAY OVERALL

Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the event 0% 0% 4% 31% 59% 6%

Quality of event/ content 0% 0% 4% 26% 65% 6%

Master of Ceremonies (Gerry Gannon) 2% 0% 2% 30% 65% 2%

Organisation 0% 0% 4% 15% 74% 7%

Participant(s) involvement 0% 0% 7% 30% 54% 9%

Quality of handouts provided 0% 0% 15% 33% 35% 15%

Venue 0% 0% 2% 26% 65% 7%

Catering (if applicable) 0% 2% 2% 19% 70% 7%

KEYNOTE SPEAKER, Chalie Caruso

Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 0% 11% 26% 57% 6%

Quality of session content 0% 2% 9% 22% 61% 6%

Quality of presenter 0% 0% 6% 22% 61% 11%

My knowledge & Skills (Before w/shop) 9% 31% 33% 17% 4% 6%

My knowledge & Skills (After w/shop) 2% 2% 19% 46% 26% 6%

My willingness to act (Before w/shop) 4% 15% 26% 20% 26% 9%

My willingness to act (After w/shop) 2% 4% 9% 26% 52% 7%

PLENARY SPEAKER, Troy Mallie

Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 0% 6% 41% 39% 15%

Quality of session content 0% 0% 4% 35% 46% 15%

Quality of presenter 0% 0% 4% 28% 54% 15%

My knowledge & Skills (Before w/shop) 19% 37% 22% 4% 4% 15%

My knowledge & Skills (After w/shop) 0% 6% 22% 44% 13% 15%

My willingness to act (Before w/shop) 9% 13% 11% 24% 22% 20%

My willingness to act (After w/shop) 0% 0% 11% 31% 39% 19%

PLENARY SPEAKER, Alex Chapman and Tracey Cousens

Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 4% 9% 31% 33% 22%

Quality of session content 0% 0% 9% 33% 35% 22%

Quality of presenter 0% 4% 6% 30% 37% 24%

My knowledge & Skills (Before w/shop) 11% 17% 24% 20% 6% 22%

My knowledge & Skills (After w/shop) 0% 6% 17% 30% 26% 22%

My willingness to act (Before w/shop) 2% 11% 15% 22% 28% 22%

My willingness to act (After w/shop) 0% 0% 17% 20% 41% 22%
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Figure 9: What was the best part of Day 2? 

  

Figure 10: How will you apply your learning from Day 2? 
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Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the event 0% 0% 2% 31% 52% 14%

Quality of event/ content 0% 0% 0% 21% 64% 14%

Master of Ceremonies (Gerry Gannon) 0% 0% 2% 29% 55% 14%

Organisation 0% 0% 0% 19% 67% 14%

Participant(s) involvement 0% 0% 12% 31% 40% 17%

Quality of handouts provided 0% 0% 7% 26% 33% 33%

Venue 0% 0% 0% 26% 60% 14%

Catering (if applicable) 0% 0% 7% 19% 57% 17%
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Across both days of the Celebration, all of the main elements were rates highly. The elements rated most 

highly included: Organisation, with an average score of 4.77; Pace of the event, with an average score of 

4.69; and Venue, with an average score of 4.68.  

Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 2% 10% 40% 38% 7%

Quality of session content 0% 2% 19% 33% 38% 5%

Quality of presenter 0% 0% 10% 33% 50% 5%

My knowledge & Skills (Before w/shop) 0% 29% 43% 21% 0% 5%

My knowledge & Skills (After w/shop) 0% 2% 12% 52% 24% 7%

My willingness to act (Before w/shop) 2% 14% 36% 21% 19% 5%

My willingness to act (After w/shop) 0% 2% 17% 36% 38% 5%

Evaluation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 2% 29% 31% 29% 7%

Quality of session content 0% 7% 17% 45% 21% 7%

Quality of presenter 0% 10% 17% 40% 24% 10%

My knowledge & Skills (Before w/shop) 12% 21% 29% 19% 10% 7%

My knowledge & Skills (After w/shop) 0% 5% 19% 45% 21% 7%

My willingness to act (Before w/shop) 10% 10% 31% 19% 19% 10%

My willingness to act (After w/shop) 0% 5% 21% 29% 33% 10%

Evalutation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 0% 0% 19% 74% 2%

Quality of session content 0% 0% 2% 14% 76% 2%

Quality of presenter 0% 0% 2% 14% 76% 2%

My knowledge & Skills (Before w/shop) 29% 26% 26% 5% 7% 2%

My knowledge & Skills (After w/shop) 0% 0% 12% 40% 40% 2%

My willingness to act (Before w/shop) 7% 7% 36% 12% 24% 10%

My willingness to act (After w/shop) 0% 2% 10% 26% 50% 7%

Evaluation Questions (1=Lowest) 1 (Low) 2 3 4 5 (High) No Response

Pace of the session 0% 0% 12% 33% 38% 10%

Quality of session content 0% 2% 2% 21% 57% 10%

Quality of presenter 0% 0% 2% 21% 57% 12%

My knowledge & Skills (Before w/shop) 17% 36% 24% 0% 5% 12%

My knowledge & Skills (After w/shop) 0% 5% 10% 33% 33% 12%

My willingness to act (Before w/shop) 10% 17% 17% 24% 12% 14%

My willingness to act (After w/shop) 0% 2% 10% 31% 36% 14%
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Figure 11: Overall evaluation 

 

 

 

Delegates were asked to write one word which summarises their experience at the event. The words have 

been collated below:  

 

Figure 12: Word Cloud 
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Other comments received across both days included: 

Comment/Feedback SWCC response 

Thank you SWCC for an informative and fun day, and the 
opportunity to meet and renew acquaintances with peers. 
 

Noted – our pleasure 

We need to map out landscapes and communities as Troy 
has done to create shared vision of the future and then use 
collaborative tools to implement the vision when we are 
strong we can negotiate better with funders and partners.  

Noted and agreed. SWCC hopes to 
lead this process in 2017. 

RE: Catering, it would be great to have nuts and fruit for 
morning tea! 

Noted for next year 

Looking forward to next year and reporting on your 
progress 

Noted 

Thank you and well done. I always view the SW Celebration 
as unique and bordering on disruptive – since there’s 
nothing else like it – including in the city. That is why 
stakeholders keep coming back. Keep on doing what you 
do so well.  

Noted – we will 

Community presenters could present what they have 
achieved by doing projects and the value of the work 
instead of what they have done and what they are doing. 

Noted – we will provide this 
feedback for next year’s Roundtable 

Good to see Federation approach and collaboration across 
the Regions 

Noted  

Thank you for having us Noted 
Well done again on a great event. The 5 minute sessions 
were brilliant and I enjoyed the diversity of the 
presentations/presenters (not just strict NRM) 

Noted – we will keep this diversity 
next year 

Really happy that so many people are interested and 
working hard at keeping the world turning 

Noted 

Thanks to everyone involved, it was a great day and well 
worth the drive! 

Noted 

Difficulty to understand needed some control for 
presentation – without it saw little value 

Noted – we will improve on this 
next year 

Networking was valuable, as always Noted 
Further regenerative agriculture networking events and 
education opportunities please 

Noted – SWCC will aim to provide 
these opportunities through other 
event s and projects, as well as the 
Celebration 

Great day – thanks very much SWCC Noted 
A summary of key messages/findings from SWCC 
projects/trials – one-lines, might be interesting/useful 

Noted – we will consider 
incorporating SWCC project updates 
for next year, potentially as part of 
the Regional Round up sessions 

Please, no live music at dinner next year Noted and this will be considered 
for 2017 

There is a weed for apps, to involve the community in 
weed mapping. 

Noted – SWCC promotes other apps 
through the SW Link 

Regional scale weed mapping needed and using 
schools/TAFE to get an app developed 

Noted – see above 
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Thank you! Noted 
Good day, thanks Noted 
Dinner last night was fantastic, no games so we could really 
network. Did not need the guitar man, too noisy and no 
value 

Noted 

Thanks for the effort in coordinating this event Noted 
Thank you for a great couple of days Noted 
This event is always on-target, practical and timely! Thank 
you for putting on an amazing event once again! Well done 
SWCC team! 

Noted 

  
 

 

The 2016 South West Celebration was well planned, well executed and met the expectations of almost all 
who attended. 

The event attracted 123 delegates in total across two days and provided opportunities for information 
sharing, networking, capacity building, professional development and celebrating successes.  

Of note was the positive feedback on presentations by Ben Cole, Charlie Caruso and Tom Dawkins.  

The Roundtable session also continues to resonate with participants, with many appreciating the five minute 
per speaker format, variety of subject matter and the entertaining delivery of some of the presentations. 
Broadening the scope of the presenters was also popular.  

The two-day event is a considerable amount of time away from core business for participants so it is 
important that future events are accessible, provide a valuable and informative experience and leave 
participants feeling enriched. This was certainly the feeling in 2016 and reflected in the fact that it attracted 
the highest attendance of any South West Celebration yet.  

 

More information, including presentations and videos from the 2016 event are available to view at:  

 

http://swccnrm.org.au/work/community-engagement/south-west-celebration/ 

 

 

 

http://swccnrm.org.au/work/community-engagement/south-west-celebration/
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South West Link, 21 November 2016 
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SWCC Facebook posts 
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SWCC Twitter posts 


