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Executive summary 

The South West Celebration is a free regional event designed to bring the South West NRM community together 

to network, share ideas, increase knowledge, plan for the future and celebrate the collective achievements of 

the past year.  The event offers crucial networking opportunities in both a formal and more relaxed, social 

setting. The theme of the 2015 Celebration was Innovative NRM: Doing more with less.  

 

Key outcomes: 

 The 2015 South West Celebration attracted 89 delegates over the two days from a diverse range of 

interest groups, including NRM and Landcare professionals, state and local government, community 

groups, landholders, students, traditional owners, consultants, private industry and NGOs. 

 Day 2 of the event was opened up to the broader community to increase engagement.  

 Over the two days, all but one delegate had their expectations for the event met. 

 The event provided opportunities for information sharing, networking, capacity building, professional 

development and celebrating achievements.  

 Delegates felt overall that the keynote presentation and plenary sessions were highly relevant and 

engaging. 

 The program, format and pace of the event were considered appropriate by delegates.  

 Delegates embraced the theme Innovative NRM: Doing more with less 

 

 

Recommendations for 2016: 

 Find another engaging and inspirational keynote speaker. Request that Gerry Gannon facilitate the 

event again.    

 Investigate Margaret River or Busselton as locations, or further inland if appropriate facilities can be 

found.  

 Continue with and possibly expand the NRM Roundtable Session. This is the most popular session and 

has become an important opportunity for sharing information with the NRM community. 

 Provide formal opportunities for NRM groups and other organisations to share information. 

 Keep the overall format and style (timings, breaks, variety of activities) the same and end Day 2 at lunch 

time to allow for travel time. 

 Consider an interactive professional development session for Day 2 to lift energy levels. 

 Send landholders and community members targeted invitations to increase participation.  

 Investigate funding and sponsorship opportunities.  
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1 Introduction  

1.1 Background 

The South West Celebration has been running for five years and has become the largest annual NRM conference 

in the South West. The event brings the collective NRM community together and provides an opportunity for all 

NRM and Landcare Officers to participate. The event provides information sharing, networking, capacity building 

and professional development opportunities and helps to strengthen relationships across the South West NRM 

community. 

Conference registration fees are often a barrier to attendance for NRM, Landcare groups and landholders, who 

often have limited capacity to cover conference and accommodation expenses for their staff. Therefore, the 

South West Celebration is an entirely free event with no registration, accommodation or dinner/catering fees.  

The event program is developed from the previous year’s evaluation report and also from surveys conducted 

with the NRM community during the planning phase. Although the event is hosted by SWCC as the regional 

NRM body, the event is designed for the entire South West NRM community.    

 

1.2 Conference aim 

The South West Celebration aims to bring the South West NRM community together to network, share ideas, 

improve knowledge and skills, plan for the future and celebrate its achievements over the past year.  The event 

is also designed to facilitate networking through formal and social means.      

 

1.3 Conference Objectives 

The key objectives of the South West Celebration are to offer and encourage discussion, debate and knowledge 

sharing for the advancement of NRM in the South West NRM Region.  The event is also designed to support 

NRM and Landcare network professional development and build capacity for NRM across the Region.  

 

1.4 Overview of conference 

This year’s event provided a diverse range of conference offerings, delivering a program rich with topics and 

presentation styles, including keynote/plenary presentations, technical sessions, professional development 

workshops and social activities. The program was developed following a survey of the NRM community in 

August 2015 and an analysis of the feedback received at the 2014 South West Celebration. The full Program for 

the 2015 event is provided in Figure 1 and Figure 2 (below).  
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Figure 1: 2015 South West Celebration Program Day 1. 
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Figure 2: 2015 South West Celebration Program Day 2. 
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1.5 Attendance 

Some 89 people attended the Celebration in 2015, which was a slight decrease on 2014. The 

reduced capacity of many NRM and Landcare groups, including SWCC, is likely the cause of this 

decline. The number of people invited to the 2015 event dropped from 312 to 301 (including SWCC 

staff), due to natural attrition of those within the network.  

Following the inaugural Fairbridge Convention in 2011, the number of attendees increased rapidly by 

2013 before declining slightly over the past two years, illustrated in figure 3 (below).  

 
Figure 3: Five-year historical attendance at South West Celebration.  

 

This year’s event brought together the wider NRM community from across the South West Region. 

This included representatives from NRM and Landcare groups, local, state and federal government, 

private industry, community groups, educational institutions as well as community members and 

farmers. According to registration figures, more than half of the delegates (54%) were employees or 

committee members of regional, subregional and Landcare groups. See the industry sector 

attendance breakdown below (Figure 4.). 

A total of 15 community and Landcare groups, 13 community members, nine government 

representatives and three NGO representatives. One Aboriginal organisation representative 

attended. SWCC hopes to attract more Aboriginal delegates in 2016.  
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Figure 4: 2015 Industry sector attendance breakdown.  

 

2 Event Planning and Consultation 

The South West Celebration has been running for five years. With each consecutive year the event 

organisers aim to build on its success by learning and improving. Table 1 (below) is a summary of the 

feedback received by delegates at the 2014 South West Celebration on what they would like to see 

at the 2015 event, and what actually transpired. 

 

Table 1: Feedback received at 2014 South West Celebration and 2015 outcomes. 

 

Suggestions from 2014 SWCC Response in 2014 

 

Outcome in 2015 

 

Dedicate a round table session only for the 

NRM Officers to discuss their projects and 

activities 

There is an intention that will be done 

informally during the breaks, however 

suggestion will be considered for 2015.  

This was included on Day 2 so that the broader 

community is aware of what all the NRM groups 

are doing.  

Not sure if the NRM Review worked at the 

end of the celebration - Felt like most 

people had switched off 

This feedback will be considered when 

developing the program for next year. 

The event concluded at lunch time this year with 

no additional sessions after lunch.  

I personally didn't find day 2 as relevant to 

my current work and I missed several of 

the presentations 

The Program for this year was deliberately 

split into Day 1– Theory and professional 

Development and Day 2 for information 

sharing to allow delegates to choose what 

sessions would be most relevant to them.  

The split in the program was more deliberate this 

year with professional development on Day 1 and 

information sharing with the broader community 

on Day 2.  

Farmer yarns not long enough to gain 

understanding I desired. Good topic 
This feedback will be considered when 

developing the program for next year. We 

are looking at getting another speaker on 

this topic.  

This year we had a case study from two farmers 

and will look at making this a permanent feature 

of the event.  

It was a good event overall we were all 

tired on day 2 which may not have helped. 

This is consistent with previous years. 

Energy levels always drop on day 2 and 

event organisers will consider this more 

This year we started with a dynamic keynote to 

get everyone engaged. Energy levels did not 
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when putting the program together for 

2015.  

appear to be an issue, particularly as many new 

people attended.  

Would be good question to send to 

member groups for feedback. Might get a 

group nominating to help host.  

This will be considered for next year. Once 

a suitable location has been chosen, 

SWCC tries to work with the relevant 

subregional or Landcare Group to give the 

event a local flavour. Suitable venues in 

the South West are limited.  

This year we LCC were our regional hosts and 

officially welcomed delegates on Day 2 – 

Community Open Day.  

Maybe a field excursion to look at real 

work as a close to a day 

This will be considered for 2015, budget 

permitting.  

An optional dolphin tour was arranged but had to 

be cancelled at the last minute. A field trip would 

take up considerable time but will be explored 

again.  

An inspiring sustainable agriculture 

keynote, Darren Doherty 

This is currently being investigated for 

2015.  

Darren was approached but could not attend. This 

may be explored for next year.  

Keep up the 5 minute presentations from 

groups within the SWCC Zone – it’s a very 

valuable part of the celebration.....but only 

let people have the allowed time!!! It’s 

good practice 

The format for the NRM Roundtable will 

be kept in 2015 and organisers will do 

their best to keep everyone to time.  

This format was retained and is working well.  

Round tables like last year would be good 

for next year, so you have more room to 

spread out, write things down on. 

There was mixed feedback last year 

regarding the roundtables. Some 

delegates felt it was too formal and 

prohibited networking. The more casual 

theatre style set up received positive 

feedback this year, however SWCC will 

consider what is best for the space for 

next year.  

Round tables were used because the space was 

adequate. It also worked really well for workshop 

and group sessions.  

Venue and location were very suitable. Can 

we have an event that farmers may be 

willing to attend? Include rotating sessions 

to allow people to attend 3 sessions of 

their interest. 

Famers will be encouraged to attend in 

2015 and a more targeted invitation will 

be considered. Multiple concurrent 

sessions have been considered in the past 

and will be again for 2015. This is 

dependent on the venue, budget and 

SWCC staffing.   

Multiple sessions were considered for this year 

but it was deemed too difficult to organise. 

Farmers were invited but few attended again this 

year.  

More updates on SWCC projects This will be considered for 2015 and 

possibly incorporated into the NRM 

Roundtable Session.  

This is delivered through the SWCC Report to 

Community, which has now become a permanent 

feature of the event.  

Having it in a country town is a great idea 

and having the presentation by a local 

school/s is an excellent idea - more of that 

sort of thing. Perhaps invite a few senior 

students to participate in the whole event - 

select students that are interested in the 

environment/natural resources. 

This will be considered for next year. TAFE 

students were invited along this year and 

that will continue next year.  

We considered inviting a school along but there 

was no room in the program. A bigger effort will 

be made to encourage students to attend in 2016.  

Keep the current format Noted.    The format was kept relatively similar. 

I love that these are "Celebrations" and 

that they are about sharing and fun.  

Noted. These types of activities will 

continue in 2015.   

Additional social activities were organised again 

this year, including Pictionary.  

Perhaps another presentation / workshop 

on a topic like sustainability or holistic 

farming with an expert facilitator. Thank 

you for a great experience. 

This will be considered for 2015.  Jeff Pow and Michelle McManus talked about 

holistic farming.  

Like to hear stories where weed control 

has become successful only because a 

more scientific, thoroughly researched and 

well planned approach has been taken. 

This will be considered for 2015, 

dependent upon budget and availability 

of suitable speaker.  

This was not included in the Program, however 

will be considered for 2016. 
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Not during harvest please. Similar to this 

year’s content - a technical and a 'soft 

skills' expert presenter, presentations from 

the group and a get-to-know you aspect. 

The date for the 2015 South West 

Celebration has been set for 19 and 20 

November 2015 (during harvest 

unfortunately). The date of the 

Celebration is determined at the AGM and 

is dictated by the availability of 

Association members and other events. 

SWCC proposed to have the Celebration 

in late October, however this was not 

deemed a suitable time due to other 

commitments.   

The event was held on 19-20 November 2015.  

 

 

Beat the people off the gluten free/vego 

food with a stick :) 

Segregation of catering will be a priority 

for 2015.  

This was communicated to the caterer and 

undertaken this year.  

Increase conch session time per 

presentation. 

This will be considered if there is flexibility 

within the program to allow for more 

time. Feedback received on the NRM 

Roundtable sessions has indicated that 5 

minutes is an appropriate amount of time 

given the number of presentations 

delivered during this session. 

Presentations were limited to 5 minutes again as 

the majority of feedback received indicated that 

this time was appropriate.  

AGM member presentations shortened  This feedback will be provided to the 

Association.  

The AGM time was reduced significantly this year 

to avoid duplication.  

More dynamic guest presenter This feedback will be considered for the 

2015 event.  

Two dynamic keynotes delivered presentations 

this year and were very well received.  

Better coffee Noted. Different coffee options were 

explored but were deemed unsuitable for 

the venue.  

Coffee vans were notified of the event and break 

times but could not attend. There is no budget to 

provide other coffee options.  

More environmental substance This feedback will be considered for the 

2015 event. 

This was incorporated into Day 2.  

Correct labelling of food.... The investigation has revealed that the 

correct labelling was used but there was 

contamination.  

All food was labelled this year.  

 

 

3 Evaluation Summary 

Below is an analysis of the feedback received from delegates through evaluation opportunities at the 

event and an online survey provided to delegates the week after the event via Survey Monkey. Some 

39 delegates out of a total 89 who attended the event completed the full online survey and of those, 

12 had attended the Celebration for the first time.  

3.1 Participant evaluation – Day 1 

Of the 39 attendees who completed the survey, 30 completed the Day 1 evaluation. Each question is 

addressed in this section in terms of the ratings and comments provided by delegates. A response 

from SWCC has also been provided for comments in some cases.   

3.2 Were your expectations met for Day 1? 

A total of 25 delegates surveyed noted that their expectations were met, one delegate noted that 

their expectations were not met and 13 people skipped this question. This suggests that Day 1 met 

the expectations of the majority of delegates.   
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3.2.1 What was the best part of Day 1?  

Survey respondents most enjoyed keynote speaker Helen Barclay’s session on creativity, the 

Welcome to Country ceremony and the networking opportunities.  

Other comments with regard to the survey question (What was the best part of Day 1?) included: 

“Hard to pick from Helen or Gerry. Equal tops.” 

“Thinking of ways to innovate without constraints or assumptions.” 

“Both morning and afternoon sessions were good.” 

“Overall it was well done.” 

“Meeting new people in the industry” 

“Pictionary!” 

3.2.2 Which opportunities did Day 1 provide?  

Respondents were asked to choose all opportunities from Day 1 that applied to them. They indicated 

that networking, capacity building, professional development and information sharing were the 

main opportunities, much more so than celebrating achievements, as shown in Figure 5 (below). 

These reflections were in line with the Day 1 program aims.  

 

Figure 5: Opportunities from Day 1. 

3.2.3 How will you apply your learning (if any) from Day 1? 

A key aim of the event was to build skills and knowledge that can be applied to NRM work. Many 

respondents noted they hoped to have more success with the media (after participating in Gerry 

Gannon’s (Gannon Media) professional development workshop The Media: How to cut through the 

noise and be heard) by writing more targeted, engaging media releases. Others said that Helen 

Barclay’s (Innventium) Innovation Lab workshop inspired practical creativity-boosting tips and that 

the ‘Click!’ Personality profiling would help them approach communication differently.  

Some other comments included: 



13 
 2015 SOUTH WEST CELEBRATION EVALUATION REPORT   

“I am going to apply everything! I can’t wait to share my learnings with colleagues. I hope to be more 

confident with media dealings and opportunities. Now I know how to improve my innovative ideas 

thinking and come up with new strategies to engage the public in NRM.” 

“(I will apply) a more visionary and adventurous approach to project planning and goal setting. A 

more inclusive approach to people of a different ‘Click personality type [sic] colour’ and their ideas 

and feelings.” 

“Personality profiling is always useful when working in a team environment. I will be using this with 

my staff. The innovation presentation was also very useful and I will definitely use this in 

brainstorming sessions.” 

“(I will) aim to enhance the level of creative thinking in my day to day. The media information will 

help me a lot in future project promotion.” 

3.2.4 What aspects of Day 1 could have been done better? 

In the interests of continually improving the event each year, a summary of respondent comments 

(relating to areas for improvement for Day 1) together with a SWCC response is provided in Table 2 

(below). These comments will be taken into account when planning the program for 2016. 

 

Table 2: Comments on Day 1 areas for improvement. 

 

Comments received 2015 

 

Event Organiser Response 

One concept was people think and learn better 
outside. For the session I attended I think it could 
have been broken up with a clear your thoughts 
moment outside 

Learning outside in nature could boost energy levels. Will explore 
opportunities for outdoor sessions in 2016 with speakers (weather 
depending).  

Nothing, it was well done all round Noted.  

Relevance to NRM of the two guest speakers was 
not what I expected. 

The aim of the event was to build skills and knowledge that can be 
applied to NRM work. The presentations all linked to the event 
theme, “innovative NRM – doing more with less”.  

I would have liked some reference to my display.  The MC and roundtable speakers could always draw more 
attention to the displays where content is relevant to their 
presentation. Will consider for 2016 event.  

I've done the click colours stuff before and it was a 
lot more dynamic and fun than that one.  

Perhaps with more time, John Williams could have explored the 
concept further and introduced more activities.  

Different personality typing session- done before. Noted.  

I was a bit annoyed that we were doing click cards 
yet again, but with a different presenter. I guess he 
showed some different aspects and it’s good to be 
reminded that we deal A LOT with personalities 
and their clashes in our jobs! 

Yes, this is a commonly delivered topic at a range of events. We’re 
glad that some of the aspects were of interest though.  

Although I think the personality stuff is important, 
and we all had a very good time being goofy and 
insulting one another (all in good fun, of course), I 
think this session lacked solid practical take home 
messages, such as how to frame requests, and so 
on. These were touched on, but I didn't feel they 
were stressed strongly enough to provide an 
actionable change in behaviour. 

John’s workshops are usually delivered in half-day or full-day 
segments. Perhaps the practical strategies could have been better 
captured in take-home resources for participants. Will examine the 
take-home materials in 2016 and ensure they help the participant 
to expand on key learnings.  
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Helen's session could have been covered in shorter 
time. 

Noted.  

Shorter Welcome to Country, shorter session by 
Helen Barclay, longer session with John Williams to 
allow his cards to be better analysed. 

Noted.  
  

Maybe a small hands on experience after lunch or 
at the end of the day 

We welcome suggestions on incorporating more hands-on 
practical experiences and will take into consideration for the 2016 
schedule. 

Great insight into technology and new ways of 
working.   

Noted.  

Congratulations to Gerry – valued information Noted.  

We could do a dedicated full-day workshop on the 
content of the media workshop. I found that 
REALLY helpful and it really got my brain churning.  

We will ascertain demand from the community for a longer 
media relations workshop in 2016.  

Welcome to Country was too long and formal. Just 
a few words from the Chair was required. Helen 
Barclay’s session could be cut in half time wise and 
still be effective.  

Noted. 

Don’t run AGM concurrent with Celebration    This will be considered in 2016. 

 

3.2.5 Rate the features of Day 1 using the scale (1 - lowest value to 5 - highest value). 

A total of 26 people out of 39 rated the features of day 1. Almost 85 per cent of respondents said the 

overall pace, relevance, content and quality of the sessions was moderately-high (4) to high (5) 

value. These combined elements received the most ‘high’ ratings of any other feature of Day 1.  

The majority of respondents (77 per cent) rated the SWCC welcome as moderately-high (4) to high 

(5). This feature received the second most ‘high’ ratings of any other. Whether or not respondents 

were including the Welcome to Country ceremony in this judgement is unclear, as this was not 

specified in the question. Celebration facilitator, Gerry Gannon, provided the introduction and 

overview of the theme and more than 92 per cent of delegates rated his performance as medium (3) 

to high (4).  

Respondents rated keynote Helen Barclay’s (Inventium) presentation quality, content and relevance 

almost evenly between medium (3) and high (5). Almost 60 per cent said their knowledge and skills 

before her presentation was at a medium level (3), while almost 70 per cent said their knowledge 

was at a moderately high level (4) following the session. The presentation quality, content and 

relevance of the ‘Click!’ session with John Williams was rated mostly moderately-high (4) to high (5). 

Almost 70 per cent said their knowledge and skills on the topic of personalities was moderately-high 

(4) to high (5) before the session, while almost 85 per cent said their knowledge and skills on the 

topic improved afterwards.  

Of the 16 respondents who attended the media workshop with Gerry Gannon, almost 70 per cent 

said the workshop quality, content and relevance was moderately-high (4) to high (5). There was a 

marked shift in the level of knowledge and skills before the session (most were spread across the 

mid-range at that point) before increasing to moderately high (4) to high (5) following the session. 

Lastly, the pace, relevance and quality of the SWCC AGM was mostly rated moderately high (4).  

3.2.6 Did you attend the dinner and social evening on Day 1 of the South West Celebration?  

All participants were invited to take part in the social evening and stay overnight at the Koombana 

Bay Holiday Park. A total of 48 delegates or 76 per cent stayed for the evening dinner (compared to 
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68 delegates in 2014) and 27 stayed overnight (compared to 54 in 2014). The social evening 

consisted of pre-dinner drinks (purchased by delegates), a three course dinner and a team Pictionary 

game. Of the 38 delegates surveyed, 20 said they attended the dinner. Their feedback is captured in 

Table 3 (below).  

Table 3: Comments on dinner and social evening. 

 

Comments received 2015 

 

   Event Organiser  Response 

Very well done - congratulations please continue the 
dinner and after dinner entertainment.   

Noted.  

Great time to relax with colleagues and work partners 
to reinvigorate relationships. 

Noted.  

Incredible service from the catering staff who went over 
& above to meet our special needs. Friendly attendees 
and hosts. A lot of fun. 

Noted. Have passed on positive guest feedback to the 
venue.  

Very good. Noted.  

Good fun!! Thank you!! Noted.  

RING TAILED POSSUM This is referring to Pip Marshall’s loud protestations during 
the Pictionary game which the crowd found amusing. 

So much fun “Ringtail-possum!!” See response above.  

The activity after dinner was well done. Noted.  

Really nice, low key and friendly atmosphere. The 
setting was wonderful and Pictionary was really 
successful.  

Low-key, friendly atmosphere was just what we were 
aiming for.   

I think a group activity after dinner is excellent. The Quiz 
night in 2014 and Pictionary this year were great ways 
of breaking down a few barriers between people that 
didn't know each other that well.  

Thanks. If you have any suggestions for a game in 2016 
please let us know.  

Excellent opportunity to network, catch up, casual, 
great venue. INCREDIBLE service on the part of the 
Sailing Club staff who attended to my very difficult and 
limiting dietary requirements with a smile - nothing was 
too much trouble. All round great event.  

Noted. Have passed on positive guest feedback to the 
venue. 

A Vego curry would have been nice instead of two meat 
curries. Very nice though food wise.  

Noted. We did our best to cater to vegetarians and vegans 
this year and separated the meals.   

Need better pens for the whiteboard.  Noted.  

Pictionary?? Charades would be more fun I think. Noted.  

 

3.3 Participant Evaluation – Day 2 

Of the 39 attendees who completed the survey, 29 completed the Day 2 evaluation. Each question is 

addressed in this section in terms of the ratings and comments provided by delegates. A response 

from SWCC has also been provided for comments in some cases.   

3.3.1   Were your expectations of Day 2 met? 

A total of 28 people answered this question and all said their expectations were met (11 people 

skipped the question). This suggests that Day 2 met the expectations of the majority of delegates.   
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3.3.2   What was the best part of Day 2? 

Many people felt the opportunity to meet people and network were the best parts of Day 2. Another 

highlight was the ‘Message-Stick’ community roundtable session, featuring 5-minute presentations 

by NRM groups and other professionals, especially Katanning Landcare’s entertaining presentation. 

The presentations by Jeff Pow and Michelle McManus (Southampton Homestead) on sustainable 

farming, and CSIRO’s Ashley Sparrow on effective communication were also very well regarded. 

Some other responses to the question (What was the best part of Day 2?) are captured here: 

“The Katanning Landcare Performance. Also, talking with people over lunch.” 

“Katanning message stick” 

“The Katanning Report - informative and highly entertaining. Also Jeff and Michelle's story, of which I 

was already familiar however the presentation was very high quality and very engaging.” 

“The Message Stick sessions are always worthwhile to remind everyone why we do what we do. They 

also provide an opportunity for groups to see where there are cross overs in projects.” 

“The message stick!” 

“The food was seriously outstanding and the sustainable ag component. Very invigorating speech 

from the federal minister Nola Marino.” 

“The commitment of all of the groups to creating change.” 

3.3.3   Which opportunities did Day 2 provide?  

Respondents were asked to choose all opportunities from Day 2 that applied to them. They indicated 

that information sharing, networking and celebrating achievements were the main opportunities, 

followed by capacity building and professional development. These reflections were in line with the 

Day 2 program aims, as Day 2 had much more of a ‘general community’ focus than Day 1. Day 1 was 

much more focused on professional development for the NRM and Landcare network. 

 

Figure 6: Opportunities from Day 2 
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3.3.4 How will you apply your learning (if any) from Day 2? 

Some comments from participants on how they will apply their learning:  

“I have joined mailing lists/connected on facebook with various presenters to keep up to date with 

what other groups/community are doing so i can continue to learn.” 

“Seed and soil preparation as per Southampton & the Roads Managers systems. Considering how to 

approach difficult topics based on Ashley's information about how people respond to new 

information.” 

“The conversations with colleagues and with people I hadn't met before gave me useful learnings 

and new understandings.” 

“Ashley sparrow’s talk about how to word your funding applications/approach to project funding and 

funding cycles.” 

“Ashley Sparrow’s talk has changed the way I will interact with people on politically-linked 

controversial issues.” 

“Will further research papers touched on in Ashley's presentation to further the reach of 

environmental communications.” 

“To all aspects of my work… I hope to partner with some of the organisations I made contact with 

thanks to your invitation to the event, eg SWAN, the Science Council and NEEDAC.” 

3.3.5   What aspects of Day 2 could have been done better?  

Of 39 survey respondents, 15 answered this question and 24 skipped it. Their comments are 

captured in Table 4 below.  

 

Table 4: Comments on Day 2 areas for improvement.    

 

Comments received 2015 

 

   Event Organiser Response 

More use of projection equipment 
and maybe a short film section 

Short film session is a great idea. Thanks. 

More time to chat with others, and 
share information. More time to 
"network"/engage with others. 

To keep the schedule to 1.5 days (as requested in 2014) and give all presenters 
and meal breaks adequate timeslots, there is little room left for pure 
networking break-outs. Will explore opportunities in 2016 program.  

More time allowed for the 'Message 
Stick' sessions 

Five minutes is adequate for these sessions and this is supported by feedback 
from delegates. However, we could look at scheduling more sessions in 2016 
together with a short-film section.   

People could have actually kept their 
presentations to 5 minutes. I love 
the video work being done by BBG. 

Noted.  

Timekeeping on the message stick.  Noted. Will consider alternatives.  

The very last hour felt like there 
were a couple of presentations that 
were rushed and added on. By that 
stage most of my table were hungry 
and starting to zone out, I’m not 
sure if it actually went overtime or 
not. 

The session did not go over time as some presentations were longer and some 
were shorter than expected.   
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I would have liked a little more 
chance to interact with people... 
perhaps add an interactive session in 
addition to all the talks and 
presentations? 

Will explore opportunities for more interaction in 2016 program. 

Opportunity to quiz Nola, important 
person but access to her well 
controlled. 

Nola was very accommodating but there was no time in the schedule for Q&A.  

 

3.3.6 Rate the following features of Day 2 using the scale (1 - lowest value to 5 - highest value). 

Overall pace, relevance, content and quality of the sessions attracted the most ‘high’ ratings of any 

individual feature of Day 2. This was closely followed by the Innovation on Farm presentation by Jeff 

Pow and Michelle McManus and keynote speaker Ashley Sparrow (CSIRO). All of these presentations 

substantially boosted the knowledge and skills of participants.  

The presentation quality, content and relevance of the NRM Roundtable ‘Message Stick’ sessions 

was rated medium-high (4) to high (5) by 95 per cent of respondents. 53 per cent said their 

knowledge and skills on the topic before the session was medium (3) and 64 per cent said their 

knowledge and skills on the topic after the session was medium-high (4).  

60 per cent of respondents rated the presentation quality, content and relevance of the SWCC 

Report to Community Presentation as medium-high (4). 35 per cent said their knowledge and skills 

on the topic before the session was medium (3) while 64 cent rated this as medium-high (4) 

following the session.   

Alan Grist’s presentation on Main Roads innovation in revegetation was also well received, with 75 

per cent of respondents rating it medium-high (4) to high (5). There was however little difference in 

knowledge rating for before and after the session.  

Survey respondents comments on Day 2 are captured in Table 5 below. 

 

Table 5: Comments on the sessions on Day 2. 

 

Comments received 2015 

 

                                               Event Organiser Response 

Well-structured morning with variety in content Noted, will apply the same approach to Day 2 in 
2016.  

The 5 minute presentations are brilliant - great way of 
exposing a wide range of topics in a short timeframe  

Noted, this format will be replicated in 2016. 

The 5min message stick format is excellent. Noted. See comment above.  

A fantastic, informative, helpful gathering. Great to have so 
many like-minded people together sharing, and supporting 
each other. 

Noted.  

It's hard to answer "knowledge and skills before and after" for 
the roundtable. I loved the inspiring messages that everyone 
put together, the hard work and dedication they've showed in 
their projects and programs. The innovation in reveg was 
REALLY interesting, though, unfortunately a bit dry. I suppose 
you can't do Interpretive Dance to this topic and still make it 
informative :) I thought the Southampton Farm was AMAZING 
and I felt their pain when they talked about the fire and losing 

Noted. We will try to find more 
inspirational/entertaining topics and speakers for the 
2016 event.  
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their animals. And their hope and enthusiasm when they saw 
the regrowth... amazing story. 

Fantastic Day and event all round my congratulations and 
thanks to the organisers. 

Noted.  

 

3.4 Participant Evaluation – Overall 

When asked if they would like to attend future South West Celebrations, 93 per cent said ‘yes’ and 

the remaining 7 per cent said ‘maybe’.  

Some 50 per cent said they would like Landcare Awards, Volunteer of the Year Awards, or a similar 

ceremony/theme incorporated into the 2016 Celebration, while 40 per cent said ‘maybe’ and the 

rest ‘no’. One comment was received on this question: 

“I think it's a great idea, but would be concerned about the additional workload on the SWCC staff 

having to manage an awards program as well.” 

3.4.1 Event overall – key aspects 

The following aspects (in blue) were rated from most highly (5) ratings to least (1): 

The majority of respondents (more than 70 per cent) rated SWCC event staff, the Venue (Koombana 

Bay Sailing Club), Event management and Event facilitation (Gerry Gannon) within the highest rating 

(5). Pre-event organisation, Event presentation, Networking opportunities, Level of enjoyment and 

Pace of the event were also rated highly (5) by most attendees (more than 60 per cent); the 

remainder rating these aspects as medium to high (4). More than 50 per cent of attendees rated 

Quality of pre-event information, Catering, and Quality of event information as high, while most 

others rated these aspects as medium to high (4). Participant involvement, Access to technical 

information/experts were rated (by 80-90 per cent of respondents) fairly evenly between high to 

medium high. 

Delegates were also asked to write one word which summed up their experience on a post-it note at 

the event. The words have been collated below:  
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3.4.2 Event overall – comments 

Participants remarked:  

“I love the Celebration. It's the highlight of my work calendar. Really. It's at the coast. I learn lots. I 

get to do silly things. I network with people outside my comfort zone. I learn things about people I 

didn't know before!” 

“Thanks so much for another fabulous SW Celebration. I've made some great connections and taken 

home some valuable new learnings.” 

“I loved the Welcome to Country.” 

“Thank you for a very professional, helpful, informative event.” 

“Well done to the organising team.” 

 

3.4.3 Suggestions for the 2016 Celebration 

Evaluation survey respondents’ suggestions for the 2016 South West Celebration event are captured 

in Table 6 (below). 

Table 6: Suggestions for the 2016 Celebration.   

 

Suggestions for 2016 event 

 

   SWCC Response 

Mining companies in the region could offer information/presentations 
on their rehabilitation works. DPaW's input into the NRM world would 
be interesting and could generate debate!! 

Good suggestion. The mining companies 
may also provide an insight into corporate 
partnering and what they are looking for.  

Have a bit more information available for attendees about each other, 
so they can share information, and meet people they may be able to 
work together with. Have more "networking" opportunities for people 
to meet & learn directly about each other, and each other’s projects. 

Will ask participants in 2016 if they wish to 
be added to a contact list for the take-
home pack.  

Keep doing what you're doing! It's amazing! A well-run event, a well-
oiled machine! 

Noted.  

Retain strong focus on what community /regions are doing so that they 
drive the event more. Keep on trying to have more Noongars attend the 
event - can DPaW present on what they are doing? Can Troy Bennell 
present on the projects he is involved in? More school representation - 
perhaps invite Newton Moore Bushranger rep to come talk to the 
conference on all the great projects they get involved in around the 
region and what the kids work on at school as part of their curriculum. 
Can Rick Murray do a talk about the projects his students get involved 
in as one of the community presentations? 

Noted. School representation is a notable 
gap and will be considered in 2016 – 
either as presenters (should time permit) 
or participants.  

More input from Aboriginal groups working in Landcare How is mining 
companies revegetating land 

Good suggestion.  

Keep the pace of the event - lots of networking time and starting time 
for Day 1 was good. Ending at lunchtime on day 2 was also good 
because usually at these things the people with longer travel time 
sneak off early. 

Noted.  

Is it time to have a couple of speakers focusing on biodiversity or 
climate change issues? 

Certainly climate change will be a hot 
topic in 2016.  

Add in interactive learning sessions... otherwise really the event was 
fantastic. 

Noted. 

Field exercise, even if it is held in the garden or lawn area of the venue Outdoor learning is a good idea. 
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3.5 Conclusion 

The 2015 South West Celebration was well planned and met the expectations of almost all who 

attended. The event attracted 89 delegates in total across two days and provided opportunities for 

information sharing, networking, capacity building, professional development and celebrating 

successes.  

 

Of note was the positive feedback on presentations by Helen Barclay (Inventium), Ashley Sparrow 

(CSIRO), Balingup Farmers Jeff Pow and Michelle McManus (Hampton Homestead). The ‘Message 

Stick’ round table session also continued to resonate with many appreciating the five minute per 

speaker format, variety of subject matter and the entertaining delivery of Katanning Landcare.  

 

The two-day event is a considerable amount of time away from core business for participants so it is 

important that future events are accessible, provide a valuable experience and participants leave 

feeling enriched. This was certainly the feeling in 2015.  

 

As the Celebration is designed to engage the entire South West NRM community as well as the 

general public, it is very important that SWCC and partners promote the event widely and over a 

period of weeks leading up to the event to improve awareness and encourage more participation.  

 

Please see Appendix 1-3 (below) to view some photos and media coverage of the 2015 South West 

Celebration. Presentations and videos from 2015 are available to view at: 

http://swccnrm.org.au/work/community-engagement/south-west-celebration/2015-south-west-

celebration/ 

  

https://www.youtube.com/user/SWCCNRM/videos 

 

Thank you to all who participated in the 2015 evaluation survey and evaluation activities conducted 

at the event. Your feedback is vital to the ongoing sustainability of this event, as it will assist SWCC to 

ensure the South West Celebration continues to be of great value and relevance to all stakeholders 

and the community. 

 

http://swccnrm.org.au/work/community-engagement/south-west-celebration/2015-south-west-celebration/
http://swccnrm.org.au/work/community-engagement/south-west-celebration/2015-south-west-celebration/
https://www.youtube.com/user/SWCCNRM/videos
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3.6 Appendix 1: Photos 
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3.7 Appendix 2: Media engagement 

  

 

 

 

South West Link, 16 November 2015 
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South West Link, 1 December 2015 

 

          

    SWCC Facebook posts 
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3.8 Appendix 3: Media coverage 

     

 

 

South Western Times, 26 November 2015 

 


