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Community based Natural Resource Management is a dynamic and ever changing undertaking; 

there is constant change in the environment, the people, the government agencies, and the 

political structures that enable this important work.  As such, the South West Catchments Council’s 

community engagement practices, like our environmental action, needs to be based on adaptive 

management principles, constantly reviewed and improved to ensure it is effective and relevant in 

a changing landscape.  This update to our community engagement strategy is a direct reflection of 

this continual improvement. 

SWCC has many roles, functions and expectations - often the functions we are funded or paid to 

undertake are different to those expected or desired from our community.  The opportunity of 

effective community engagement is that open and honest communication builds understanding, 

trust and resolves most conflict – it is also essential to undertaking the work do and in 

communicating the importance and outcomes of our achievements.  Another intended outcome of 

this strategy is stronger partnerships, more effective collaboration and a greater understanding of 

linked and related work by other organisations.   

This strategy document is a formal articulation of the thinking and strategy that has been 

purposefully designed to maximise the effectiveness SWCC can achieve from limited resources.  

This strategy is an articulation of some usual practices that will continue, new initiatives to make 

further progress and also excludes many activities that have been considered but not included due 

to a lesser priority, lower effectiveness, high cost or other barrier to it being successful.  

The aim of this strategy is to engage our community in the work we do work, in our decision making 

and in understanding who we are, what we do, and why we do it.  Effective community engagement 

is not just important to our work – it is central to everything we do. 

 
Damien Postma 
Chief Executive Officer 
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The Community Engagement and Communications Strategy 2016-2018 (Strategy) has been 

developed to provide strategic direction for community engagement and communication activities 

undertaken by the South West Catchments Council (SWCC), to ensure they are consistent, effective 

and deliver positive outcomes for SWCC and the community; facilitating lasting collaborations, 

partnerships and understanding between stakeholders.  

Historical structures that previously facilitated effective community engagement in the region 

have, in some cases, been rendered less effective due to changing investment programs, 

priorities, governance structures and institutional arrangements. SWCC aims to reinvigorate some 

of these structures and develop new approaches and mechanisms for engagement and 

communication to promote collaboration and empower the NRM community. The Strategy 

represents a commitment from SWCC to work towards this model to achieve robust, effective and 

enriching community engagement that will ultimately lead to improved environmental 

management.  

 

 

The implementation of the Strategy will assist SWCC to effectively engage the community for 

improved natural resource management (NRM) outcomes and strategic organisational development, 

now and into the future. SWCC recognises that community engagement is integral to achieving 

positive environmental outcomes. 

SWCC engages with a wide range of community stakeholders in our delivery of NRM in the region. 

This diversity, and the historical structures and origins that led to this diversity, have been 

considered in the development of this Strategy.  

SWCC is committed to maintaining our independence as an organisation and respecting and 

accommodating the various needs, goals and objectives of other organisations and community 

groups.   

 

The Strategy outlines a framework for SWCC’s community engagement in the South West NRM 

Region. It provides a model for SWCC to engage with stakeholders, at all levels, for improved NRM 

outcomes. 

A set of guiding principles has been developed to ensure that SWCC’s community engagement is 

delivered in a consistent, effective and measurable way. SWCC is committed to operating in 

accordance with these guiding principles and adopting the approach proposed in the Strategy.  

 

The aim of the Strategy is to guide the way in which SWCC engages with its internal and external 

stakeholders, from project delivery through to strategic governance, to facilitate collaboration, 

partnership and empowerment opportunities.  

 

The objectives of the Strategy are to: 

1. Increase community participation in NRM activities and decision-making by 

establishing a framework that allows the community to provide input into SWCC strategic 

planning.  

2. Facilitate improved communication by establishing processes that deliver effective two-

way flow of information.  

3. Build the capacity of SWCC to engage with the community by providing staff with the 

necessary tools and knowledge required for success. 
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4. Improve levels of engagement with stakeholders by developing processes for 

engagement that are relevant and which lead to changes in land management practices, 

for regional, state and national outcomes.  

5. Define regional priorities and partnerships by improving trust with existing 

stakeholders and encouraging new stakeholders to become further engaged in this process.  

 

The Strategy is designed to be a living document that will be reviewed at least every two years. This 

will provide an opportunity to incorporate new information and lessons learnt. This may include new 

research, or changes in policy direction, stakeholder needs analysis, SWCC staff and organisational 

needs analysis, future funding opportunities and other factors that impact the way in which SWCC 

engages with its stakeholders.  

As well as incorporating modern community engagement approaches and principles, the Strategy 

also addresses the recommendations of the SWCC Social Benchmarking Survey 2014 Report which 

found only 6% of urban residents and 21% of landholders in the region were aware of SWCC. Among 

community groups, 55% indicated SWCC’s approach to community engagement was opportunistic 

rather than strategic, suggesting these stakeholders were not as positive about the process and 

outcomes of community engagement. The report recommended SWCC broaden its Strategy and 

activities to engage and inform urban residents and landholders outside of the typical profile ie. 

Landholders of smaller ‘lifestyle’ blocks and younger urban residents. Future benchmarking surveys 

will be vital to ensuring the Strategy remains relevant and can support changes in organisational 

direction.  

The adoption of the Strategy will guide SWCC’s strategic and operational level engagement. In order 

for SWCC’s stakeholders to better understand and guide its strategic community engagement 

approach, as well as for SWCC staff to have clear guidelines on how to engender stakeholder 

involvement into projects, it is important that SWCC adopts a clear outline and direction of how we 

intend to engage, applying the guiding principles and actions outlined in the Strategy.   

Training of SWCC staff in the use of the Strategy and their responsibilities are crucial to ensure that 

the principles and approaches are implemented correctly and consistently. Consultation with the 

NRM industry and the community is also essential if a cooperative and consistent approach is to be 

adopted to deliver robust community engagement in the Region. 

 

There are many ways to approach community engagement; however, the goal always remains the 

same - appropriate participation.  

Community can be defined in a number ways, depending on the context requiring the definition.  It 

may be defined by a place, a similar interest or identity.  SWCC’s community engagement is focussed 

on how people engage and interact with their local environment, with SWCC programs and with each 

other. 

Engagement includes communication, consultation, education, participation and building 

partnerships.  It focuses on involving communities in decision making, advocacy and direct action. 

It relates to the interaction between people, which builds relationships and increases their capacity 

to understand problems, make good decisions and motivate action. 

If community engagement is undertaken well it builds capacity and understanding in the community. 

This can be in the form of forward planning, a commitment to action, a greater understanding of the 

problems and the ability to set goals, make decisions and take action.   

 

 

Community engagement cannot be defined as one single ‘best practice’. It is an evolving, flexible 

process of interaction based on key ideas and concepts.  
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SWCC is committed to upholding the following guiding principles as the cornerstones of its 

community engagement: 

  

SWCC recognises that all stakeholders, whether currently engaged in NRM or not, can have valuable 

input into the way in which it operates. We are committed to including stakeholders wherever 

possible and appropriate, in consideration of the capacity of all involved.  “Inclusive, collaborate – 

working in partnerships” is recognised as one the guiding principles for the Landcare movement 

(Australian Framework for Landcare 2010).      

 

As the Regional NRM body, SWCC has a responsibility to lead through its community engagement 

activities and to mobilise other groups to engage in NRM.  SWCC’s role is to facilitate and encourage 

groups at the grassroots level to become engaged in discussions at a higher level so that they can 

contribute to the strategic planning and decision-making process for NRM.  

  

In order for SWCC to successfully engage with the community, we must respect the priorities, 

schedules and work demands of its stakeholders and make allowances for them. SWCC will be 

“flexible, adaptable and innovative” (Australian Landcare Council Secretariat, 2010) in our approach 

to engaging with stakeholders.    

 

Transparency ultimately leads to trust. Increased trust leads to an increase in more genuine 

community engagement and will lead to better outcomes for SWCC and our stakeholders.  

SWCC is committed to a transparent community engagement process, in which expectations are 

clearly communicated and acknowledged. SWCC will ensure that stakeholder feedback is considered, 

responded to and incorporated into future action where appropriate.  

 

To ensure that SWCC reflects the needs, wants and direction of its stakeholders through its policy, 

advocacy and operations, we remain committed to a two-way flow of information throughout the 

community engagement process.  

The establishment of an ongoing feedback loop helps to promote all stakeholders as relative equals 

in the industry.  

 

SWCC is committed to exploring and utilising innovative approaches to engagement, in particular 

through the sourcing and development of new partnerships with local, regional and, possibly, 

national partners. SWCC will embrace changes in technology, particularly as they relate to social 

and cultural engagement.   

 

 

SWCC has been in operation since 2001 and since that time has recognised that effective and 

consistent community engagement is one of its most important tools to achieve NRM outcomes in 

the South West. SWCC recognises that the community is among the most important considerations 

in NRM planning and implementation. If the community is not actively engaged in the work SWCC 

is doing to manage natural resources, very little can be achieved, particularly in the longer term. 

  

A primary role of SWCC’s community engagement in the past was the dissemination of information, 

and this ranged from project-specific information to strategic-level input (for example, State NRM 

Plan consultation). As the representative body for NRM and the NRM/Landcare community in the 



8 

 

South West, SWCC has provided support through the promotion of events, facilitation of capacity 

building and information sharing activities, assistance with access to funding opportunities, as well 

as other support activities. Another key role was partnerships and collaboration with the NRM 

community to co-deliver NRM projects across the South West.  

SWCC’s capacity to undertake community engagement, as well as the capacity of the community to 

be engaged, however, has been impacted by changes made externally and from within SWCC. These 

changes affected community engagement networks and mechanisms and reduced our collective 

ability to establish genuine and productive collaboration in the Region.  

 

SWCC aims to build on the success of its previous community engagement approach and continue 

to deliver a meaningful, effective and efficient community engagement program. We must 

continue to manage the disconnect that exists between community expectations of SWCC and the 

resources, capacity and operational requirements of the organisation. These limiting factors can be 

internal to SWCC, however they are often imposed by external funding organisations.     

Despite SWCC having an ongoing role in community engagement, the maintenance of strong, 

appropriate and sustained engagement has been challenging. SWCC and its staff remain committed, 

however, to learn from past experiences and move towards building solidarity across the region. 

This process must recognise the limitations on all stakeholders, including SWCC, in order to build 

lasting collaborations. 

Capacity, both SWCC’s internal capacity and the capacity of the NRM community, is continuously 

changing. This fluctuation of capacity needs to be considered when developing formal engagement 

mechanisms, to ensure that these can be upheld in a continuously evolving industry. 

SWCC’s Community Engagement Team works to ensure that all SWCC projects deliver community 

engagement and harness opportunities to work in partnership with the community and other 

stakeholders. A more holistic approach has been adopted, as laid out in Figure 2 (Appendix 2), which 

encompasses the following key areas:  

 Education and Awareness 

 Knowledge Brokering 

 Communication 

 Governance  

 Regional NRM Planning 

 Partnerships 

 Capacity Building 

This approach ensures that SWCC can deliver community engagement in a targeted way and more 

effectively address gaps and the engagement needs of its key stakeholders. It also allows SWCC to 

deliver the appropriate level of engagement (See Section 3.2.1 below) to each of its stakeholders 

and build on those engagement mechanisms that are effective and supported by the NRM 

community.   

As a community-based, for purpose (not for profit) organisation, the approach that SWCC will take 

will be one that actively informs, consults, involves, collaborates and empowers the NRM community, 

based upon the International Association for Public Participation Spectrum (IAP2), detailed in Figure 

3. This is an internationally recognised, accredited approach to community engagement and is 

utilised by a wide range of organisations for engagement planning. 
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Figure 2: Community engagement summary schematic, summarising SWCC’s approach to community engagement (also available as Appendix 2). 
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3.3.1 International Association for Public Participation Spectrum (IAP2)   

The International Association for Public Participation Spectrum (IAP2) is recognised, internationally, 

as best practice for community engagement and is an approach that is well respected in the 

engagement community.  IAP2 provides guidance to community engagement practitioners and 

stakeholders to ensure that the expectations of those being engaged and those delivering the 

engagement are met.    

   

Figure 3: International Association for Public Participation Spectrum (IAP2) 

 

IAP2 demonstrates that there is an increasing level of expectation for public participation 

and public impact as the spectrum ranges from inform to empower. When simply 

‘informing’ stakeholders, there is no expectation or desire for feedback, and therefore a 

low level of public impact. When ‘empowering’ stakeholders, there is an expectation that 

they will be the decision-makers, and therefore a high level of public impact. The number 

of activities that constitute community engagement may be high at the inform end of the 
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spectrum, yet do not encourage strong stakeholder relationships. Tasks and relationships 

change as you move through the spectrum from left to right. At the empower end of the 

spectrum, the main focus is on the importance of the relationship rather than the task 

(DSE Victoria, 2012).  

It should also be recognised that the majority of effort, in terms of time and resources, 

should be invested in the relationship development stages with stakeholders, rather than 

to the outcomes of this relationship. This ensures that adequate trust is built between the 

two parties, which will lead to the most successful outcomes.      

3.3.2 Building Trust through Communication  

Effective and ongoing communication is an integral component of community engagement. The way 

in which SWCC communicates and builds relationships with its stakeholders will determine how 

successful it is in delivering community engagement and other organisational outcomes. SWCC’s 

approach to communication, whilst professional in nature, must also be based on human 

interactions, connections and emotions.  

This recognises that both SWCC and our stakeholders are not only formal groups and organisations, 

but networks of people with varying visions, agendas and skills. SWCC aims to build strong, lasting 

relationships with stakeholders to allow it to better engage with, and, ultimately, empower the NRM 

community.  

The Communication Hierarchy (Grains Research & Development Corporation 2011) demonstrates 

how different levels of communication can lead to increasing trust. The greater the trust, the stronger 

the bond is between two parties. It is used to facilitate improved communication among family 

groups and has been used here because it is relevant to all networks of people. SWCC’s approach 

aims to develop relationships with stakeholders and the NRM community, which are cohesive and of 

a sophisticated nature. Communication must start at the lowest, most basic level and work its way 

up to being cohesive. If this process is rushed it can lead not only to miscommunication, but to 

misunderstanding and potentially conflict. As stated previously, efforts need to be invested into 

developing relationships thoroughly to ensure the bond is truly cohesive.   

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Communication Hierarchy (Grains Research & Development Corporation, 2011). 

 

 

SWCC receives funding and support from various sources. As a result, we have varying and complex 

commitments under these funding arrangements, which influences how we engage with our 

stakeholders. SWCC’s stakeholders can be categorised into ‘spheres’ of engagement. The vast 
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majority of these are engaged at the regional level, however SWCC must also recognise the 

important role it plays in engaging at the state and national level.   

 

The Australian Government influences the way in which SWCC engages with the community, as it 

requires SWCC to work towards achieving Australian Government outcomes. This engagement is 

centred largely on SWCC’s Regional Allocation Investment Plan and Agreement with the Australian 

Government. SWCC also has a role to play in influencing and providing feedback on national NRM 

policy and programs and working collectively with the NRM Regions Australia, a collective of all 56 

NRM regions across Australia.  

 

The Government of Western Australia and it agencies also influences the way in which SWCC 

engages with our stakeholders and the methods we adopt. The State NRM Office (and DAFWA as 

the lead agency) provides guidance to SWCC and its Regional Partners on NRM matters, develops 

NRM policy and delivers funding programs. SWCC provides formal feedback on state NRM and 

environmental policy, legislation and programs through the State Government consultation 

processes.  

SWCC also works directly with a number of State Government departments at the project delivery 

level and facilitates the provision of technical advice and guidance.  

The WA Landcare Network and NRMWA are also opportunities for SWCC to have a voice at the State 

level and collaborate with other regional and Landcare groups in WA. 

 

Underpinning our leadership role in the region is SWCC’s core vision and objectives, which are 

included in the South West Strategic NRM Plan 2012 – 2020. This details, at the strategic level, how 

SWCC values community engagement and its importance in achieving NRM outcomes.    

 “The natural environment of the South West of Western Australia is dynamic, biodiverse and 

resilient (surviving, adapting and thriving). As we interact in harmony with it, it will sustain us, and 

we will strive to enhance and improve it. As a community, we will protect and value our natural 

environment in and of itself, as a legacy to enrich future generations.” 

“SWCC’s objective is to contribute substantially towards engaging, involving and informing the 

people of the South West NRM Region.”  

(South West Catchments Council, 2012, South West Strategic NRM Plan 2012 – 2020) 

SWCC must ensure it is positioned to espouse its own firm strategic direction and how it will achieve 

this, irrespective of funders and stakeholders. Staff must also be able to recall and understand the 

core vision and objectives in order to be advocates on the organisation’s behalf.  

As a leading community-based builder of environmental resilience in the South West, it is SWCC’s 

mission to: 

 Be community change-makers on behalf of the natural environment 
 Facilitate community ownership of natural resource management 
 Safeguard, conserve and rehabilitate ecosystems and environments 
 Coordinate human NRM systems and structures 

 Advance the environment to the highest priority 

 Strive for best practice in everything SWCC does. 
 

(South West Catchments Council. (2012). South West Strategic NRM Plan 2012 – 2020) 

SWCC’s core role is to champion the environment and communities within the region to ensure that 

NRM outcomes work towards their aims and needs. As such, the culture at SWCC should be one that 

empowers groups and communities to connect throughout the region, and even cross-regionally, 

where appropriate. SWCC is also a partner organisation to many of these groups and works with 

them in partnership.  
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SWCC will work to develop and build upon existing collaborations to increase ownership of, and 

involvement in, NRM in the region. This will be achieved through the integration of community 

engagement into SWCC’s governance structure and improved consultation approaches to review of 

the South West Strategic NRM Plan 2012 – 2020.  SWCC will need to demonstrate that the benefit 

of collaboration, both at the formal and project level, is greater than the benefit of working outside 

the collaboration.  

 

 

Community engagement will vary according to the strategies adopted and at what stage the 

engagement is occurring, be it the planning, implementation or review stage.  

Identifying which stakeholders to engage, in what priority order, with which method/s and by whom 

are critical to the success of the Strategy and will be captured in the Community Engagement & 

Communications Matrix 2016-18.  

The key external and internal stakeholders that SWCC need to engage with have been identified 

below. Within the Community Engagement & Communications Matrix 2016-18, these stakeholders 

are prioritised according to the desired engagement and engagement gaps identified. SWCC’s 

external and internal stakeholders are further defined in Appendix 3. 

External Stakeholders        Internal Stakeholders 

 NRM Community    •   SWCC Board 

 WA Landcare Network   •   SWCC Association 

 Community Groups    •   NRM Advisory Committee 

 Local Government   •   Regional Coordination Team 

 State Government    •   Project Technical Advisory Groups 

 Australian Government    •   RLF Program Steering Committee 

 Traditional Owners    •   SWCC Staff 

 Educational Institutions    

 NRMWA and NRM Regions Australia 

 Academic/ Scientific Institutions    

 Production/ Grower Groups  

 Media  

 Private/ Industry Sector  

 Engaged Public 

 Unengaged Public  

The Community Engagement Decision Matrix (Figure 5) provides a diagrammatical representation 

of SWCC’s approach to future engagement as it relates to SWCC’s own governance structures. The 

structure and approach is based on the IAP2 Public Participation Spectrum. 

The Decision Matrix outlines:  

 the key stakeholder groups that SWCC will engage with;  
 the reasons for which they will be engaged; 
 at what level they will be engaged; and 
 how SWCC will undertake this process. 

  

The Decision Matrix includes external stakeholders (grey) and internal stakeholders (green).  It is 

designed to assist SWCC to have a clear understanding of how it engages various stakeholders and 

assist in the development of community engagement activities.  Use of the Decision Matrix ensures 

that a consistent and recognised approach is taken across the organisation.  
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In addition, it ensures that all SWCC stakeholders are clear regarding the approach that SWCC will 

be taking in its future engagement processes and increase awareness of the level and type of 

engagement they will be involved in, so that stakeholder expectations are met. This will ensure that 

SWCC upholds, at the very least, the principle of transparency.  

The Decision Matrix illustrates the process by which community engagement information will flow 

back to SWCC and how this information will be used to further improve SWCC’s engagement, and 

again reinforces its commitment to two-way flow of information. This information will predominantly 

take the form of feedback (both positive and negative), updates on community projects, and 

comments on SWCC and other organisations’ strategic planning processes. 

Community engagement occurs across the whole of SWCC and involves all staff and the Board.  The 

Community Engagement Team are the primary facilitators of this two-way flow of information. 

It is important to note that the Decision Matrix relates only to the relationship between SWCC’s 

stakeholders and our internal governance and the engagement mechanisms that influence this. It 

does not relate to how SWCC can influence the governance structures or capacity of other groups. 

For example, SWCC aims to empower the community to undertake NRM activities; however it does 

not empower the community to make decisions on our behalf. The SWCC Board makes decisions 

for the organisation and can delegate some of these decisions to staff or its associated committees 

where appropriate.   

SWCC will engage at the Inform/Consult level (as per IAP2) with community and other stakeholders 

to ensure they contribute to the Board’s decision-making. However these must be within the existing 

governance structure of the organisation as defined in the SWCC Constitution.  This is necessary as 

SWCC as an organisation, not our stakeholders, bare the legal responsibility and risks associated 

with our public sector funding agreements – and the consequences of reputational damage to the 

organisation.  Often SWCC decision making at a governance level also directly affects the financial 

position of our stakeholders and thus empowering those same organisations leads to significant 

conflicts of interest, which has in the past lead to outcomes unacceptable to our funders.  Ultimately 

the SWCC Chair and Board are responsible to the SWCC Association, they are appointed as 

independent decision makers by the Association and they can be removed by the Association 

members if their decision making or conduct is considered inadequate. 

 

The Communications & Engagement Matrix 2016-2018 (Appendix 1) is designed to be read in 

conjunction with this strategy. It captures priority stakeholders, specific tools and initiatives, as well 

as actions to provide SWCC staff, Board of Management and stakeholders with a clear understanding 

of how SWCC intends to achieve its communications and community engagement objectives.  

It also allows for the appropriate planning and allocation of resources and staff time to ensure that 

SWCC achieves the greatest possible engagement benefit from limited resources, and for SWCC’s 

community engagement efforts and techniques to be evaluated for their effectiveness to ensure 

continual improvement in this area.  

SWCC has a dedicated Community Engagement Team that currently works together to deliver 

community engagement outcomes. The actions proposed in this section will help to drive these 

efforts and value-add to the initiatives already being undertaken by SWCC and other organisations 

in the South West. 

 

Thanks to a culture of continual improvement, engagement at SWCC has improved considerably in 

recent years despite changing funding regimes, institutional arrangements and changes at the 

organisational level.  

The following strengths, weaknesses, threats and opportunities remain:  

Strengths 
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 Staff commitment to NRM and improving the natural environment 

 An engaged and willing NRM community 

 Staff local knowledge and connection to the region 

 SWCC profile and reputation – SWCC is well-known and respected within the WA and national 

NRM sector 

 Range and depth of Staff and Board skills-set  

Weaknesses 

 Low profile of SWCC outside of the NRM sector. This lack of awareness is a challenge when 

trying to generate new support, recognition and attendance at events 

 Siloing of knowledge and information among SWCC staff 

 Inconsistent commitment to and understanding of true and effective collaboration within 

SWCC staff and our stakeholders/partners. 

Threats 

 The lowering of the priority of environmental matters in the general community 

 Significantly reduced funding at all levels of government 

 Increasing deliverables and decreasing capacity  

 Change in government and/or change in NRM priorities 

 Short-term funding cycles 

 Issue ‘burnout’ within the NRM and broader communities  

 Low levels of volunteerism, apathy and disengagement – issues too big or too far removed 

from them 

Opportunities  

 Through the implementation of the Strategy, SWCC will target internal and external 

stakeholders with engagement ‘gaps’ and improve their level of engagement  

 Maintaining the interest of those already engaged and attracting new participants/advocates 

by more widely promoting regional assets, ‘biodiversity hotspot’ status, program 

achievements, successes and innovations  

 Review and refresh communications tools including website, templates and signage 

 Review the SWCC slogan “Working together to make a difference today and develop a 

sustainable environment for tomorrow” and make more succinct and memorable. The slogan 

should feature on all primary communication tools including website, Facebook, South West 

Link e-newsletter, media releases and email signatures 

 All staff and Board to consider business development and sponsorship opportunities in light 

of reduced staff capacity and program commitments 

 Apply for Deductible Gift Recipient (DGR) status to qualify for more funding opportunities  

 

 
A comprehensive Stakeholder Analysis was first undertaken in 2010 that identified key stakeholders 

and engagement opportunities. Subsequent analyses occurred in 2012 and 2014 strategy reviews.  

The Stakeholder Analysis revealed those stakeholder groups with whom SWCC was note engaging 

with as effectively as it could be and those who needed continual, dynamic engagement going 

forward.     

Where gaps exist between the current level of engagement and the desired level of engagement, 

action will be taken to target these stakeholders to increase their engagement with SWCC.  

Engagement gaps have been assigned based on the perceived gap in the level of engagement SWCC 

would like to have with that stakeholder.  

 

 

SWCC undertakes a comprehensive Community Engagement program each year to build the capacity 

of stakeholders and the community, provide professional development and share information. This 
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extensive program has assisted SWCC to engage effectively with the majority of its key stakeholders, 

including the NRM community. Gaps remain, however, with respect to specific stakeholders and 

these will be addressed through targeted engagement efforts.       

These stakeholder groups have been allocated targeted Action Plans that demonstrate how SWCC 

intends to engage and build stronger partnerships with them over the next three years. 

 

 

In 2012, a Strategy review revealed that there were a number of stakeholder groups that had a high 

engagement gap. These were: Local Government, Academic & Scientific Institutions, Traditional 

Owners, Production & Grower Groups, Private Sector/Industry, and the unengaged public. 

The 2015/2016 Strategy review determined that there are now no stakeholder groups with a high 

engagement gap.  This is due to concerted efforts over the past two years to address these gaps.  

These achievements and the mechanisms used are detailed in the following action plans: 

 

Stakeholder Local Government 

Successes  

 Projects delivered in partnership with local government (Ocean to Preston) 

 Events delivered in partnership with local government (Black Cockatoo Friday) 

 Support for local government NRM and Landcare Officers to attend events and training through RLF and 

Community Engagement programs 

 Consultation with local government in regional NRM and climate change planning 

Mechanisms 

 South West Celebration 
 Report to Community (Annual Report) 
 NRMO Muster 
 South West Benchmarking Survey 
 South West Link 
 RLF update e-newsletter 
 Coastal engagement and events 
 Biodiversity engagement and events 
 Cultural engagement and events 
 Community events 
 NRM Professionals training 
 Vasse-Wonnerup Investigation Node forums 
 Home River Ocean ‘Save the Crabs, Then eat Them’ campaign 
 Ocean to Preston project  
 Social media 

 

Stakeholder Academic and Scientific Institutions 

Successes  

 Establishment of the Vasse-Wonnerup Investigation Node 
 Senior Scientist Position maintained as part of core SWCC business  
 Three aquatic research projects developed in partnership with research institutions 
 Partnership with Murdoch University and DoW in the development of a Lower Blackwood condition assessment 
 Ongoing partnerships through Home River Ocean program 
 Three sustainable agriculture projects designed in collaboration with research institutions 
 Three demonstration projects in partnership with research institutions for testing, monitoring, analysis and 

reporting 

Mechanisms 

 South West Celebration 
 Report to Community (Annual Report) 
 Soil Health Conference 
 SWAG e-news 
 AgTrials Sites Forums 
 Vasse-Wonnerup Research Node forums 
 Home River Ocean ‘Save the Crabs, Then eat Them’ campaign 
 Social media cross-promotion  
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Stakeholder Traditional Owners 

Successes  

 Cross-Cultural Awareness workshops held across the South West 

 Aboriginal Trainee Program at South West Institute of Technology and CY O’Connor Institute 

 Aboriginal enterprise engaged in SWCC projects for on-ground works and events 

 Investigate opportunities for partnerships 

 Develop opportunities for Aboriginal people to work on Country 

 Employed two full-time Cultural Connections trainees in 2016 

 Working in close partnership with SWALSC for the progression of the Noongar Native Title Settlement for the 

South West and subsequent land management plans 

 Updated and redistributed Aboriginal Consultation & Engagement Guidelines for Environmental Practitioners in 

the South West in 2016 

Mechanisms 

 Direct engagement  

 On-country visits 

 Formal consultation 

 Facilitated workshops 

 South West Celebration 

 Cultural engagement events 

 Supporting Indigenous tourism and other enterprise opportunities  

 Ocean to Preston project consultation (4 traditional owners on the project TRG) 

 

Stakeholder Production/Grower Groups 

Successes 

 Demonstration sites and associated field days held in partnership with this sector 

 SWAG (South West Agriculture) e-news distributed to production and grower groups 

 Increased engagement and collaboration between SWCC and South West grower groups  

Mechanisms 

 Partnership with Western Dairy to maintain RD&E Hub in Bunbury 

 Soil Health Conference 2015 

 Advertising in industry publications  

 Media articles in industry publications 

 SWAG e-newsletter (aimed at growers and industry groups) 

 RLF update e-newsletter 

 Sustainable Agriculture engagement and events 

 AgTrials Sites forum 

 Factsheets  

 Video project updates 

 Carbon farming events 

 RLF events focused on ‘Paddock to Plate’ concept 

 Events focused on women in agriculture 

 Social media (Twitter and Facebook) 

 

Stakeholder Private Sector/ Industry 

Successes  

 Business development opportunities scoped and progressed 

 Tender submitted to WALGA for preferred supplier status of environmental services 

 Corporate volunteering events held (including South32 Worsley Alumina) 

 Corporate Volunteering Prospectus developed and disseminated 

 Private investment and support secured for the Home River Ocean program 

Mechanisms 

 SWCC meetings with Regional Development Commissions operating in the South West 

 Report to Community (Annual Report) 

 South West Celebration 

 AgTrials Sites forums 

 Carbon farming events 

 Dairy Industry field days 

 Home River Ocean program 

 Social media   
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Stakeholder Unengaged Public 

Successes  

 Home River Ocean has increased awareness of environmental issues and SWCC’s role 

 More than 1,300 subscribers to the South West Link  

 More than 600 Facebook page likes 

Mechanisms 

 Media releases and advertising to promote SWCC projects and environmental assets 

 Social media used to promote SWCC projects and environmental assets 

 SWCC-hosted events about iconic species such as Carnaby’s Cockatoo and WR Possum 

 SWCC display and engagement material  

 SWCC website promoting SWCC, SWCC projects and environmental assets. 

 SWCC branding maintained South West Benchmarking Survey 

 South West Link 

 South West Celebration 

 

 

 

The Implementation of the Strategy will be driven at the organisational level by the Community 

Engagement Team, with some tasks and responsibilities being allocated to project managers and/or 

senior management.   

To ensure they are realised and communicated appropriately to stakeholders, the Community 

Engagement and Communications Strategy and Matrix 2016-18 (Appendix 1) will be provided to all 

staff and Board members to guide their communication and engagement activities. 

This process will assist in building a sense of staff and Board ownership of the initiatives and ensure 

that the direction proposed is one that is feasible, unilaterally supported and adopted.   

 

 

The Matrix will be monitored on an ongoing basis, with a formal review undertaken annually to 

determine progress.  

Any barriers to implementation will be investigated as part of this review, as well as the impact that 

initiatives have had on addressing present gaps in SWCC’s community engagement 

 


