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Working together to make a difference today and 
develop a sustainable environment for tomorrow.

36,808
SEEDLINGS PLANTED

63
HECTARES REHABILITATED

2,686
PEOPLE ENGAGED

46
EVENTS

$847,918
COMMUNITY INVESTMENT
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This is my first year in the privileged position of Chair of the South West Catchments 
Council, following four years as a Board Director. It has been an exciting and rewarding 
role to play, supporting SWCC as it has transitioned into new territory with a fully 
commercial NLP2 contracting arrangement with the Commonwealth Government. 

The Board and I congratulate CEO Steve Ewings for 
his leadership and skill in leading us into this new 
territory. He was ably supported by his executive team 
and all staff at SWCC who performed extremely well 
in challenging circumstances through the first year of 
the RLP 2018-2023.  Our success was in no small part 
attributable to the collaboration of our members in 
working together to identify and develop appropriate 
projects for our funding applications.  It is the Board’s 
belief that we can achieve so much more by working 
together rather than separately. The SWCC team has 
gained extensions to two projects initially funded 
for only 12 months, so we now have three five-year 
projects, all with four years delivery remaining.

The delivery of these projects across the catchments 
in our SW Region has been achieved through extensive 
collaboration with the community based sub-regional 
groups, who have played an integral role in providing 

Message from our Chair

professional natural resource management services 
in their local patches.  I extend my thanks to all of 
you for your support and understanding of the new 
paradigm we operate in and your enthusiasm and 
innovation in seeking and finding new approaches.

Finally, may I thank my fellow Board Directors who I 
look forward to working with closely throughout 2019-
2020 in my second year as Chair.  We welcomed two 
new Directors at the 2018 AGM, Dr Andy Paterson 
and Dr Kathleen Broderick. Our focus in the coming 
12 months will be on influencing decision makers on 
the importance of NRM in general in WA and SWCC 
in particular in delivering environmental projects 
through the South West of WA.

All the best in caring for our environment.

Bill Biggs 
Chair

L-R: Cliff Winfield, Erica Shedley, Brian Piesse, Christine 
Kershaw (Chair), Steve Ewings (CEO), Bill Biggs

Previous

L-R: Bill Biggs (Chair), Brian Piesse,  
Kathleen Broderick, Andy Paterson, Cliff Winfield.

Current

Thank you to our Regional Partners:

Blackwood  
Environment Society



SWCC has completed its first Annual Reports on three Regional 
Landcare Partnership projects and our collaborative partners must 
be acknowledged for their critical role. As sub-contractors they have 
delivered on all contracts, resulting in 100% of outcomes being met 
and cash, reduced as it is, to flow.  

While there have been reductions in work for many 
caused by the new priority areas of the Government’s 
procurement, the Collaborative Planning Working 
Group, made up of Association representatives, 
is working its way forward to identify additional 
income streams that will enable local priorities to be 
addressed through innovative collaborations.  I thank 
them all for their time and commitment. 

I would like to acknowledge the work of the SWCC 
finance and administration team who have secured 
another excellent Audit Report.  This has been a 
challenging year and an intense work period, without 
let up, and I am proud of how the quality of SWCCs 
governance and financial accountability has been 
maintained throughout.  

We have again been successful in securing Smart 
Farms Grant Funding, this year for a sustainable 
agriculture project and a State NRM Grant for 
Regenerative Agriculture, both adding value to our 
existing programs.

We have increased our drone fleet capacity and set 
the pace for 2019 by creating innovative responses 
to natural resource management needs and the 
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Jaya Vaughan
Threatened Species 

Project Manager

marketplace is responding enthusiastically to SWCC 
Consulting’s range of capabilities. 

We are grateful for the energy and commitment 
of our many dedicated volunteers who assist in re-
vegetation activities and who support our community 
engagement events that share knowledge and 
information about our programs. Having just one office 
has been a dramatic change and while we missed our 
eastern catchment partners sorely this year, there are 
opportunities that we are pursuing hard to secure 
work in that part of the catchment again soon.

The SWCC team is a ‘well-oiled machine’, lean and 
effective and I thank them all for their continuous 
professionalism and commitment to their roles in 
contract management and delivery, which lead to 
our shared goals across the catchment- improved 
environmental stewardship now and into the future.

Please feel free to contact me at any time to discuss 
the Annual Report or any of our projects further.

Steve Ewings 
CEO

Stephen Newbey 
Threatened Species 

Project Manager 

Peter Clifton 
Regional Agriculture 
Landcare Facilitator

Mike Christensen
Sustainable Agriculture 
and Ramsar Program 

Manager

Wendy Wilkins 
Pollinator Project 

Manager

Lance McGuire 
NRM Project Officer

Janice Vercoe 
Business Manager

Jacqueline Lahne 
Cultural Development 

Manager

Emma Keillor 
Communications 

Manager

Derani Sullivan 
Ramsar Wetlands and 
Threatened Species 

Project Manager

Mandy Webster 
Administration  

Officer

Brian Chambers 
Threatened Species 
Program Manager



Ramsar Project 
South West Wetlands of International 
Importance

The Ramsar Project has undertaken a range of on-
ground, monitoring and community engagement 
activities this year at three Ramsar-listed 
wetlands found in the South West Region of WA. 
Work has been conducted at Toolibin Lake, the 
Vasse Wonnerup wetlands and the Muir-Byenup 
wetlands in order to improve their condition and 
raise awareness of the three wetlands.  Work 
that has been conducted for the wetlands this 
year includes: site preparation actions, weed 
control, fencing, seed collection, revegetation, 
bird monitoring, fox control, bund wall repairs, 
development of management plans, community 
engagement workshops and the continuation of 
the GeoCatch ‘Bay OK’ program.  

Soil constraints to productivity in 
high rainfall beef pastures 

The Soil Constraints Project has provided farmers 
with on-ground evidence of the costs and 
benefits of testing a broader range of variables 
and conditions of soil types. This knowledge has 
allowed farmers to prioritise measurements to 
optimise their productivity and the efficient use 
of inputs. This year the project has engaged 24 
farms in a range of soil and plant testing activities, 
most of which were not standard practice on 
these farms. This has provided valuable local data  
on the status of soils in the South West’s high 
rainfall zone.

Many demonstrations and events have been 
held this year, including an event in February 
to engage producers and make them aware of 
issues affecting pasture-legume nodulation.
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Ramsar project
• Revegetation plans created for the three 

wetlands and native seeds have been collected 
for future revegetation works.

• Revegetation on 27ha of land with 34,337 native 
seedlings at Toolibin Lake

• 10 events held
• 15 fauna surveys conducted

Soil Constraints
• Deep soil, water repellency and soil dispersion 

testing conducted at over 20 farms across the 
South West.

• One event held to engage producers, nine 
grazing enterprises attended, managing 2490ha.

The Pollinator Project
• On-ground work including fencing, weed control 

and site preparation for revegetation.
• Flowering and fruiting calendars developed
• 20 fauna surveys conducted

Regional Agriculture Landcare Facilitator
• Supported Facilitated Learning Group workshops 

for farmers under the Grazing Matcher Initiative.
• Delivered one field day to 50 people (25 farmers) 

and supported a second event with 15 producers.

Creating Safe Havens
• Established the first pre-release facility for 

western ringtail possums.
• 27 events held engaging 1241 members of the 

community

Western Dairy
• Provided administration  

support to 5 Western Dairy staff

Cultural Development
• Acknowledgement of Country  

at all 46 events
• 2 events held sharing Traditional  

Ecological Knowledge

SWCC Consulting
• Three inspections of possum rope bridge
• 1289 photos taken with drones
• 75km covered with drones

Projects



The Pollinator Project 
Managing vegetation on farm, targeting 
pollinators and farm resilience 

The Pollinator Project protects remnant vegetation 
and revegetates parts of farms in an aim to increase 
production.  Over the past year, we’ve worked with 
an orchardist in Balingup and a broadacre farmer 
in Boscabel, near Kojonup, where we’ve monitored 
pollinators – insects, birds and mammals. 

Site implementation plans, as well as fruiting and 
flowering calendars have been prepared for both 
properties. On-ground work including fencing and 
site preparation for revegetation has also been 
completed.

Three events were organised for the Pollinator 
Project this year: one in Balingup where participants 
learnt about native bees and plant phenology; one 
in Woodanilling where the focus was on pollination 
in canola and on the use of forage shrubs; and one at 
Barrabup Pool on Traditional Ecological Knowledge 
and Pollination. 

Creating Safe Havens
For the western ringtail possum and 
Priority Nationally Listed Threatened 
Species in the South West 

The threatened species project is stopping the tide 
of extinction of the western ringtail possum (WRP) in 
the South West, as well as working to protect another 
four threatened species; the numbat, the chuditch, the 
woylie and the malleefowl. Over four hectares of habitat 
for the WRP has been revegetated this year with much 
of this work been undertaken through community 
engagement and volunteering. Six monitoring regimes 
have been established as well as collaboration 
with animal rehabilitators and government and 
environmental groups on several projects including 
an app, a dedicated pre-release facility for WRP and 
the Wildlife Assistance and Rehabilitation Database 
website, all due for release in the 2019-20 financial year.

Regional Agriculture  
Landcare Facilitator (RALF)

This year SWCC’s Regional Agriculture Landcare 
Facilitator (RALF) has engaged and informed 
farmers, community groups and agricultural 
industries to help improve the sustainability, 
productivity and profitability of agriculture. The 
RALF has facilitated partnerships that have 
delivered agriculture outcomes and assisted 
farmers, community groups and agricultural 
industries to develop new projects and seek new 
funding opportunities. The RALF has worked 
with many farmers, land holders, government 
and industry representatives to raise awareness 
of sustainable agriculture issues and potential 
solutions; this has been done through field days, 
facilitated learning groups and discussion groups 
to increase skills and confidence of farmers to 
implement measures that improve productivity 
and sustainability.



Cultural Development

2018-19 saw SWCC continue to grow its Aboriginal 
business and organisation supply chain along with 
membership of Supply Nation, which will be renewed 
in 2019.  

Aboriginal Elders from across the catchment were 
contracted to provide customary services to SWCC 
program activities from as far south as Gnowangerup, 
on our catchment boundary, through the broadacre 
lands at Wagin, Kojonup and Narrogin, and on country 
at beautiful Barrabup Pool near Nannup.   Some 
Elders provided Welcome to Country, while others 
shared Traditional Ecological Knowledge in school 
settings and with other natural resource management 
professionals and farmers in the context of insect 
pollination processes to increase yields. SWCC’s 
Innovate level Reconciliation Action Plan will be 
complete in November 2019. 

Western Dairy

The strategic partnership between SWCC and 
Western Dairy continued in 2018-19 with SWCC 
providing administrative, human resources and 
communications support to Western Dairy’s Bunbury-
based team.

In addition, SWCC’s drone filming and video production 
expertise helped Western Dairy to promote its dairy 
effluent management projects, the progress of its 
pasture trial sites, its Dairy Innovation Day event, and 
the launch of its Year 12 Graduate Placement Program 
with a series of farmer interviews. 

Supporting farmers to make the 
transition to regenerative farming

The new term in farming is Regenerative Agriculture 
and rightfully so as it can increase biodiversity, enrich 
soils, improve watersheds and enhance ecosystem 
services. SWCC has led the development, delivery 
and analysis of a state-wide survey conducted across 
the seven NRM regions of WA. The research has 
identified key information gaps for farmers and the 
results will aid a reference group of stakeholders to 
provide strategic guidance to the WA Government 
on priority investment areas to assist this practice to 
grow. Funded by the State NRM Program, the survey 
was participated in by 226 farmers and landholders.

SWCC recognises the Noongar people as the 
traditional custodians of the South West and 
recognises their practices of sustainable land and 
water management for upwards of 45,000 years in 
the region. 

Aboriginal people lead numerous NRM projects 
and are important partners in others, where 
they contribute their unique skills, knowledge 
and expertise towards achieving sustainable 
outcomes. 

SWCC values working alongside the Aboriginal 
community to care for Country and ensure that 
traditional ecological knowledge is incorporated 
into today’s Landcare practices and captured for 
generations to come. 

Ngala kaaditj Noongar moort keyen 
kaadak nitja boodja.

Acknowledgment  
of Country



SWCC Consulting

SWCC Consulting produced 15 training, publicity and case study videos for clients over the 
past year. This included 7 videos for Western Dairy covering everything from Dairy Cheese 
Week, Dairy Innovation Day, their graduate program, trainee campaign and rye grass trial work.

Although SWCC no longer has a Coastal Community Engagement Program, SWCC 
Consulting delivered the Captain Coastcare and Dune Dude program for the 
Dunsborough ‘Bay OK Day’. This educational tool engages and educates young children 
on Coastcare issues. 

Possum Rope Bridge Monitoring

The Buayanup Drain rope bridge in Abbey was 
constructed in 2018 to allow western ringtail possums 
to move between the Locke Nature Reserve and 
habitat areas to the east of the Buayanup Drain.  The 
drain and the rope bridge are managed by Water 
Corporation who has engaged SWCC Consulting 
to undertake inspections of the bridge annually 
and after extreme weather events.  In 2018-19 three 
inspections were completed, one annual inspection 
and two following storm events.

Drones

Active flights 122
Total videos 42
Longest flight time 19m 42s
Highest altitude 395.3ft
Fastest speed 52.56km/h

We have integrated the use of Remotely Piloted 
Aircraft (RPA aka drones) into many of our projects 
to gather baseline data and provide solid metrics for 
outcome-based reporting. For instance, using data 
collected from a flight at 5 Mile Brook in 2017, bare 
sand covered ~17% of this coastal blowout area and in 
2019 this was reduced to 4.34%. In other words, there 
was a 12.6% increase in the vegetation fraction. SWCC 
consulting generates an income stream through 
servicing these projects with RPA and is value adding 
to the monitoring practices already in place. 

Additionally, other services are provided such as 
drone surface water sampling for areas with difficult 
access, multispectral and near infrared imagery, 
orthomosaic mapping and aerial video production. 

SWCC Consulting developed ‘Drone Command’ 
a micro-drone program for school incursions. 
Combining technology with environmental work 
children are engaged and motivated to consider 
how the environment can be cared for using various 
technology toolsets. There is no doubt a Drone 
Command School Incursion is fun to deliver and the 
engagement level from students has been fantastic.

SWCC has recently taken delivery of a unique radio-
receiver payload that can be attached to a drone to 
track wildlife. When launched, the drone creates a 
high-point which allows the radio-receiver to scan 
the area for nearby radio-tags. The signals received 
are then sent to our base station computer which 
displays the locations of the tagged animals on a live 
map. This innovative technology will be deployed in 
the Threatened Species project and we look forward 
to sharing results as they come to hand. 
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LAND MANAGERS  
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8
ON-FARM  

TRIALS

PO Box 5066, Bunbury WA 6230   Tel: o8 9724 2400      Email: swcc@swccnrm.org.au   Visit: swccnrm.org.au
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The South West Catchments Council is supported 
through funding from the Australian Government’s 

National Landcare Program.

IS
S

N
 1

83
9 

- 
75

73

@swccnrm


